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media pragrams to a national program, béﬂefits to theiusers of school

: Thhs, one of the educatar's ,greatest challenges 1s to choose the instruc-
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‘This'repar' reviews the Ei of networkiﬁg in éghocillibraryﬁmédia
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programs ﬁatianwide Q,datily, it seeks tawflarify the role of the

Séhpgl 1iEkt;y media program with;n the Naticnai Pragramaga% Libraries

The repof j will cover, the rﬂtzaﬂale for iq:%gsian of- school 1ibfary

media pragrams in library netwgrks, contributions of school 1ibrary

l ibrary medla progfams from partlcipatien in networks, pPSbZEmS attending ~

schcol paftlclpatlmn in networks,- and Pégémmgnddtzaﬂs fegafding the par— -

ticipation of, school 11brary média pragrams in netwcrks

The goal of education is to help each student learn to the }iﬁits of

f N
‘his or her paﬁeﬁtial and to expand to the fullest extent the vefy
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Eapaclﬁy to learn - Yet individual students differ. greatly in the rate )
at which they 1earn and in thglf particular learﬁlng style——the abllity

to learn more effectively fromscerﬁaiﬁ types of stimuli or expefie ES,:Y

/

L

Eionai materials and learning activities that provide the most effective

intellectual stimulaticn andfare.bést adapteﬂ to each studgné‘s style

and rate of learning.

L]



'Réady:ac;esértg a wide range of materials is- Eher 2fo éAiv;taliiiimﬁﬁftaﬂt;.

in meeting this challangé; Egual in impar;a;ge pgfha@éfté;édequatgrpig—'A

paration’ of the teacher,

. - . - N . R £
: : . CE S : . . B . - )

=

instruction and assiszanca in their mgst;effective use.* These resdurces -

P A < T ‘<
¥R E B N = ' o T . B

= : . £

- inelude:

X iﬁétﬁugtiaﬁdl'matgfiaié Tmédié}?:%ﬁcks, pef{adicalsj?fiims;*fiim;'

o
[

.. .+ strips, 't

*

f \m
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producing materials. ! L
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instructional materials.

)
pn&gpams Gf instrLttiDn, agtivitie:, and individual

'énsble effective use f resources. 2 , :

*




,-B,Eaug f s key feie'iﬁAproviding‘infd%mati@n'séfviéés;tc ?agng%;'
people éur%ﬁgfthe'éaﬁiy years gf their intéiléctualldéﬁélgpmgntj—andt*’

A;;beéaﬁsé it is thé pfimaryaééurcéﬂaf iﬂfgrﬁatiah for téachers,‘édminill

[+

f Edu&athﬁ, the school 1ibrary ﬁEﬂla program has become

Eancern fDr the Natlanal Ca issi 1 on I ibrafies and Iﬂformétion_SEiéncé>:

;}‘1: '(NCLTS), The: Commission Esﬁablished this Task Forcé specifically to

| !

study the actuai and patential rcle of Egho 1 1fbt§f§‘meﬂia-pfogtams»in«

I

library netwérksjtohfindiput how pa:tlci?atiaﬁ By schools affe;ts their ' . ¢
. ability té;meet ﬁhe:iﬁférﬁationVnéeis'af their éﬁﬁ.éliEﬁEElE and ﬁow‘it
e ff ts the services of other 11 b'a: es p rticipétiﬂg in networks.
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‘The TasE?thze3was appaintéd by Dr. Frederi:k_Burkhat&tglChairman;of the
. Natiﬁﬁ;;_ﬁamﬁissi@ﬁ,iiﬁ January, l???i with assistance in the appoint- _ .
. .
" ment and 1mplementaticn phases from the American Associ iDﬁ of School ’
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‘Librarians. ' A list Df ‘the mamb rs of the
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'The Task Force was aided in its ygrk:byi;wo paperé ﬁreéared for 'use by’

-izs'mgmbEfs: The fif%izgwrigten by Har§ ?réﬁéés K. Jaﬁhscn aﬁd Theaéére’
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the present é:aﬁus éf échéél Iibféry media pfag%am pa titiﬁgtion in

1ibrar; ﬁétégrksg i%) The éecond papér was sufhored by David v. Loe?tscher

of Idaho Falls, Idahé. It identifi ﬁ the needs of users¢cf schaal

1ibrary média pfagramé; deterﬁined the 5trengths,-weaknesse§, contribut-

ioﬂs, aﬁd constraimts which scheols bfing tc 1ibfafy networks; and
llStEd the bEﬂEfitS that accrue ‘ta srhﬁol library media programs from‘: o
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Just undér fif;y millinn young people are ent 11 d in-ﬁnpliffgné’p'inétgalu;: -
' - elém nAéty s,énndary‘schgnlg in the United Sta §-=23 %e tent of the _'b ' L
- ;‘ ] L ‘ . . ot i . ) - _ = .
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these young cit ig,; are important. - The quality of the
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. affgcts direttly what they 1 earn- and th ﬁéll they 1Eafﬂ it—=a fatto%'éf'ft . i;nrif

v §=;DD littie consééuéntg for this Naticn futnrei;-ﬂf e

o

§efﬁitégt Gnals for Attlnn, NCLIS Expressed the follnwing 1deaf

;To eventually provide Evary 1ndividual in the United States ﬁith .

« =

qu 1 ppnrtunity éf attats hat part nf the tntai informat;an

. 7. B . .. i * * L f;; B B U
: “ A !regantté;ﬁhich ﬁillls atisfy" t;e individual s Educational wﬁtking, . :
CeE L R - . —_— &
. cultural and leisufe;time needs and interests; regard,e%s of the. s
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-+ individual's locatinn;‘sntlal or ph sical t_'%nditicnj or level of
oy e :
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If this 1&331 is to be realiged then thase millions of sfudentgr their . '
. e ; - i
% pa rents, teathers and nthers invnlved in»theirsedutatinn shnuld find - .

their schncl 1ibrary med%n ‘centers to be ei£g§$ive pniﬁts Gf atte to. “% N §
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the apprnpfiaté parts of :ﬁat tntal iﬂfofmat%éé'rESQUTCE. This will = ,Agn s

happan only’ when sahnals are invnlved as ful% participating members _ o S
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7 in a. libtary netwntk. In this repnrt Zibrary ﬁétmark means a full-. X RS
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gcnsists af a formal arrangEment whereby material informaticﬁ,
F
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5 = = 2

v . ' éﬁdlse;giggs‘ptcvéded;by a.variety of types of libraries éﬂﬂ/afg. _
..‘ \ . o = 7 - ’ . — : e . u - . . :",
LTl *"athef argénizatians are ﬁsdé availablé to all potehtial users.. .

(Libfaries may be in diffarent jurisdictiansfbui agree to serve

one SDQEth on’ the sama basis as each serves its OWn. coﬁstituentsﬂ

.
s b i

o : "Co mputefs and telecammunicatians may ‘be’ among the tools used for
‘ facilitating communicatiaﬂ among themg) 4 ( ' 7

Lt ’ o I

Ji /

In an earlier study Hines observed that” there are bafflEfS to complete -

3

access to information, and thatithese‘bafriers "arise, Eithéf from a

Fi 1ur§ to perceive properly how children's intellectual dEVElemEﬂt

v, does requife access to a very wide tange of titles, ot frnm a seﬁfiﬁg af

pricfities which places ;hildten and young pecple VEfyrlDﬂiiﬂdEEd on the

. . re & : o ;
tatem_p@le?" (5) S ’ : . 7

If s:h@él library media programs are excluded from full participation in
library networks, this substantial segment of the population will be

" restricted and disc

ial

iminated against in its acceéss to information.
‘ .

Equally important, the resources that stron school 1ibrafy media pfggrama
q b4 P g

i

own cannot .be‘shared fully with the general public.
,

| .

Barriers need not exi®t, however, for involyement in resource sharing

.  and membership in networks are not completely new to school library

,medié perscnﬁel. Sch@clq have been involved for maﬁy years in caaperéf

tive library activitles undéf {nformal arrangements such a

m

1. Informal meetings between public and school 1ibrarians to

addrcss mutual concerns;

¥ ey
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. 2. exchanging lists of periodical holdings: : .

'3.. joimtly planned summer library programs;

la; j§i§t%ccmpilggiéﬁ of community resources; "

5. 'joinz pianningkgf éééﬁuniﬁy'pfagfamsi' ;' )

6. j§i£t héo; evaluatién; ’ | ﬂ

7. - placgméné_gf;?ublic‘librafy ?oéﬁ cataléés in school iibfariés;
8. [jaint development of stcr}telling gfgués‘ég improve te;hniqueé

v

% . A

and skills;” -

9. reciproc

[}

1 bcfrawing and lending of materials;

11. book talks by'pubiic librarians givén in the school;

12,7 ‘providing the public library with curriculum guides and
! N

units of instruction. - -

i

i

_While these informal arrangements have been successful, the success 1s

- -

limited. 2FDf example, a.change in personnel could signal the Eﬁd}af.

af{gngeﬁentigéﬁuftherj such arrangements usually exist strictly at

th

i

a local level, with na*ﬁéchégism for sharing regionally or statewide.

.Schools have also been involved in more formal cooperative organizations

that have some or all of the characteristics of a library network. .
Colorado with ?DLDNET (Colorado Librarg Pe;wafk), California with,CLASS-
(California Library Authority for Systems and éEfViCES), and Washington

with WLN. (Washington Library Network) provide statewide networks of

services where schools are accepted as full partners, including Tepre-

sentation on the governing boards. Illinois with TLLINET (Illinois
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r.school library meéga
\ N
t this time there is no

S 3. 1 £ - o LT e
libraries at the local or area level. Examples can be found in
Maryland, Dfegan, Wisconsin, Tllinois, Indiana, and New York.

=
B

5
4

Throughout the nation schools are involved in cooperative organiza-

tions that provide specialized services such as centralized cataloging
- and praﬂessiﬁé! material selection, étaff development, union

= -
5 o=

delivery systems, production of materials, joint acquisition,\ s

stafifing, joint facilities, access to campuﬁéfiggd data ‘bases, film

cooperatives and the like.
: i
:ﬁ

Specific examples of these formal éo@pgratives can be found in Appendix B.

Even though these activities have been taking place for some years,

there is little published information on the involvement of school

library media programs in networking. What there is contains very
r ] RE
L

little evaluative data that indjcates the results of their participa-

tion. This lack of conclusive evidence for the success or failure Df

announced ventures impedes the growth of existing programs and dis-
courages others from beginning.

Each type of library exists because of a specific mission to a certain
N

t

group of users. For the school 1library media program, that mission is

B
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| tﬁe camp%%ﬁgﬁsive;édﬁéagioniaf all young peaplgkin thé commﬁnity.é éﬁis
. TR o
-'.miSSicﬁiQQtfaﬂli provides, the reagon for the existence of the séb@ol.
library Tedia’proé;am; it gives it a partizugaf'ﬁalua;as a memger Gi;a
‘ iibrary ﬁéf%éfk! . )
School 1ib§afy media speciaiists are unique amongriibrafiansi Tﬁezw :
are the ﬂﬁief ageﬁts in providing the resources Ehét sﬁppoft this
comprehensive Edﬁcatiénﬁ To this calling thgf bring a speciai set bé%-
cg;pecenciesi- They are first and foremost téachers and must hold a
; _pr@feggioqal license in that area. Richard Darliné‘da;;ribes that
mission in th;SE‘EEfgij ,:.‘k B LT
’ A Vo - i
Ip a dynamic scbialblibrary program, ;h; librariéﬁﬁ%éntributes
to the-curriculum as a teacher working with Dthéﬁi%éaqﬁersi as
) a fe%cuqie person whose spegiai CO&?EEEﬁCiES;WiEhiléétfﬁCtiéﬁal:
media make a3 uﬂ;éuercgntributian to instruction, éngﬁg;épuﬁselor v
who can provide individual éuidaﬁce to students, Bélpingrthem to,
4 secure apdiusg instfucticﬁal materialsg £El§ted ﬁc'farmal instruction

and to explore interests that go beyond the limits of group

ingtructi@ng In other words, the librarian is a teacher who works
with the whole curriculum. (6).

School library media specialists are also professional librarians, with

ackground in the selection, organization, and use of audio-

!

*
m
b
-
o
=]
ma
2

visual as well as printed materials. Some of ‘the responsibilities that -

derive from this dual mission are, rephrasing the 1975 national standards:
' o, . T
1. defining the purpose of the school library media program and

establishing program objectives;

RIC - o L
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11.

O
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encourage and a

maintaining professional resources for teachers,

o c ; -/}f e - }} .

planning program ac%i%itié%-and integrating *them wifh-thgr

B &

utﬁég instructional prugrams_uf the Echuul*- Mii‘ B,
pa ipating‘in curriculum plannlng and . dévelupment and 
!iﬂ the design and creation of spe:iéalzed 1n3£fuctiuﬁal '
_matérials;k . \

Ty e -

establlshing procedures ‘and dlrécting tﬁe uperatiuﬁ of the -

o

school libra
conducting Dfiéﬁtatiuﬁ and in-service education in the use
‘ K ~
and ‘school 1libgar:

of resources for the students, teachers,

media center staff;

=
Ty

providing fauiiitiesi equipment,
v v .
enable local production of instructional materials;

developing instry®tional programs and activities that
&

fulfillment, 2

providing oppertunities for di'cuvefyﬁandnsxpléfstiun
: o )
independent of or beyond the sthted curriculum;

informing

m

them of new materials; and involving them in purchasing

decisions;

L

Ew]

erforming ongoing evaluations in the light of stated objectives
A : .

and makifig program modifications as needed;

building a publiec relations program that communicates the role

of the school library media program and its contributions to

. . 7 : L *
the education of youflg people. (7 . ,
, ) < A
10 ‘
Ve
- .
é L]

‘training, and assistance to———



ﬁegpitéwtﬁis specdalization school library media specialists have much - -

i o

.in?éaﬁmén'witﬁ-bﬁﬁéf librariars. Theyushareithe Foncefns jof academic

and special 1ibrarians'iﬁ dealing with agcallecﬁ; designédgzarsdppért

u

- the SpééifictnEEgs of their users, ,Schaoir aéédemiE and publit librarlans

&

also share similar problems with feéard to providing adequata budgets

:

and praf2351@ﬁal staff.. Where Szhaalrlibrary‘mediange¢ialists haya>haq
} contact with ot@er ﬁypé% of 1ibrafiansi the aﬁareneggiéi a common role

.has émérgéd: Van Dr%dEl states "[the] major result [of networking] has
e e B B A:

mw

Been communjication hetween 1ib ians ffDm ,differing Ey of. 1ibrafies
& ) :
: . i . , . L
the end of the old belief that the prgblems of reach type Df librgrian-
4w . \ g . .

(8) e

Ll

oy

to make ag@llabié Schools need ﬁD\pr'l e, qgick ana fflgléﬂt acce
- , 7 , . o 'i ! .
for their users to the material and ‘sarvices of other llbréries.%xgﬂ

&
) &
€ . H

theéﬁtﬁsf hand, séﬁaal 11E;g§yrmedia programs aif collectively rich in

specialized res ources that hdve valye nat Dnly for school related users
. : » )

- . but for the many indiyiduals”wha use or might -use public, academic, and

‘special libraries. R 7 L8

& _ ! _ ' J /

Fdll participation by schools in library networks would pr@vid35feady
[A .

! "5 1 e e
r range of resources and would enable other libraries to

5

a wid

55 t

I
bo]
L]

acc

ol : ) : .
take advantage of the school's spec falized materials and services to the

benefit of millions of others.- ‘ B -

ERIC o R |
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- CDNTRIBUTENS T’D THE NAIIDNAL\&,ETWGRK BY } : L o
" . . SCHOOL LIBRARY MEDIA PROGRAMS . - AT

o Lt . 1] R n .=
T : PR N

Libtary ﬁetwcrks are able to provide services only by drawing on the

t = ) =] s
. ' R . o @ e ' - [

rasourges of pérticipating libraries. "The stféngth of a netwdfﬁ-théﬂ

- "; N ) ) T
Vdapénds largely on what each member library owns or che EEIViCES %gﬁ oo

provid s nd is‘willing to make available to @thersf !

- Is the school library media program capable of ma ng valuable .contribu-

tions to a library network? The Task Force found that it ia, that many

1

5£ of the contributions are unfgﬁé; and that a network lacking the ‘par—
ticipation of schools lacks a significant area of. service for its member

. RS : :
libraries and their patrons.

2

In 1isting the resources that school library media pragfams ‘can con-
tribute to library networks the Task Force found it useful to group them

. = -, i i ; :' . ) ] 'gf’j )
* under three headings:. Materiale, 'Services, "and Human Resources.

At the building, district, area, and state 1evelsiﬁéallectians of

r’:l\

specialized school-related materials are to be found that would %IGVE\

v - . . , ' %
valuable to a library- network. WBile EhESE'COIlEEtiGﬁS are designed to
- ’ _
quparg the instructional goals of educational agencies, they hali
l . == R =

i

information of user%é a far greater public For example:

\‘1 i - i i .. f i ; . K i!

[SRJf:A o S . | _ .5
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i ) \ --_‘2 ) g |
ES * Audiovisual Resources \% éﬁff
5 = LT - : o "

. Schnol library media specialist
[
a va;iéty of media fofulééfning

individual needs and intér sth o

.

',é!iearner, Cq,sequenglyj

\\ . a .
ej to the = ‘kL

B o i

. they have bullt substantial callecti@ ns of audi,visual materials. °

K%

L

" Just as impartanc,,the schﬁ@l 1ibrary ‘media specialists have .

Ceived spe %al breparaticn‘and héVe develn ed Expértise in

the effectivéruse of all mediar The schnalflrbfafy media

& s : _
?= H 4 e B e

specialigt s famillarlty wiﬁh theﬂlocal Fplléﬁtic \1is needed to
=.‘*vv_’ i i

A & . . :

take advantage G£h11,4lly produced resaurces fpr which theq is .

no adequate bibliographic ¢ ntrDl.§f o : \ d =

Professional Libraries

While- each school building may have a teachers’ professional
library varying in collection sizg and quality from school-to-

T L school, the district and regional holdings are often more cémplecef
\Théié;éolleccians are generaliy strong with regard to educational
: | N s ; . )
“trends, developments, techniques, research, and experimentation
w (9)

in thergeneral and speclalized areas of ‘education." "The

1. curriculum materials, including courses of study,. cur-

’ : riculum guides, resource units, and teachers' manuals;

) 2. selection tools that index, evaluate, and review

P

. instructional materials

FRIC -

Aruitoxt provided by Eic:




O

ERIC

Aruitoxt provided by Eic:

- . : N . . <7 K

30 television and radio program guides and manuals;
4, ._indexes of comminity resources, including‘gatalang !

p I

and brochures of sites of éducatiOﬂél value and

field trip evaluations; . ; ’ Py

%

\w;

information on teachers' organizations and associa-
++ °  tioms, forthcoming meetings, and programs for con-

tinuing education. (10

Specializéd Ethnie Collections -
As the "melting pot" premise for the assimilation of races in
America has given way to pride in one's heritage, school library

media collections have increased holdings along ethnic.lines in

‘6rder to shed light on and instill a sense cf'p§ide in one's

- ' , ¢,
roots. These materials, selected to cover a wide range-~of

interests Sné ability.levels, constitute a valuable resource S

for the general public. , ; -

Career Education Collections
Many school library media programs have buil;;étfang collections

of materials that give students and teachers accurate infgfmatia%

§ =
on a wide variety of career fields. Printed materials are o

L T

ten
' .

supplemented with audiovisual presentations that help the student

" visualize what working at a certain job 1is feaily like. In some .

i

cases up-to-date salary and job market information is provided

directly to school library media denters through on-line access

to career information data bases maintained at the state level.

1
‘1‘ 1

. -
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These materials and -information services are needed by the public.

The Council of Chief State School Officers acknowledged ih a 1975 v °

position paper, "individuals change ggéupaticns 6r jobs three to
I 3 :

five times during their careers, either_be;auéé of personal cﬁaﬁgeé l-- P

1 P} - 5 - I 1. " (11) = o - . S .
or changes in the empleyment market. The paper goes on to
say that career education "must be provided for individuals at
- oyt ~ . E g 1t (1.2) = '
varying stages of life. ,
Former United States Commissioner of Education, s ¥p Marland, Jr.,
stated "the student should be equipped éccuﬁstianally, academically,

e i - H -
: Lo . . Y, ,

and emotionally to spin-off from the system at whatever peint he
‘chooses--whether at age 16 as a craftsman apprentice, or age 30 2

: o . . (13)
as a gurgeon, or age 60 as a newly-trained practical nurse. - )

) ."f:

Highrfﬁﬁsfést/Lﬂm Reading Level Collections

*

School library media programs have bu%lt %gbgtantial collections

of specialized materials for students who have had difficulty -

learning to réa%;' Since the interest level of these materials

approaches that of an adult they constitute a useful resource
in the instruction of the functional/-i1literate., These materials -
can be used to advantage in programs developed through the .

Right to Read Project as well, as in English as a Second Language

LR ., = I
programs. ' '

LIVEE
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Foreign Language Materiale S . '

_Drdin!!ilf, faraign 1anguage textbooks are geafed tﬁ a year-=long

J . 4 ’ s
. . -7 N 3

zlassraam program involving daily contact between student ané

teagheri However, the suppiementaty resources with which a good

schaol-;ibfary media program supports the school's foreign language

élaséés ﬁéve wide appeal and usefulness- beyond the classroom. n's
These collections usually include recordings that demonstrate the

. . B
sound of the spoken 1gmguaga; princéé and audiovisual materials

) ) ¥
_thaé pérﬁrayibackgrauﬂd, history, and culture; and selections
from the literatufe suitedlbath toibegiﬁnéfs and to advanced -
students. ,. : , e . ) o
jQ@ZZég§i§ns of Children's and Young Adult Literature

t = ) i\é ‘ = - ﬁdi E ; . *_5@

Many school library media centers have excellent collections
of children's or young adult literature. 'A strong patential exists -

fcr sharing these materials on a year-round basig, but partituiarly__—

i

during vacation perlaés, tH public libraries or colleges aﬁd i
universities that prepare teachers and librarians.

o ‘ - TR
Collections f@pﬁ?pggﬁﬁl Studerits - .

Since the passage of Public Law 94-142, providing for the special
education needs of handicapped children in the least restrictive

Envif@ﬁments, school library media pr@gféﬁs have given greater

-

L . . .16
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2

- ;_emgﬁésisitn acquiring materials appropriate for studgnts with

E

1 . . 1eafning digébilitiésiand special educational needs.

3 p : A . ) .
N 5

fEafents;-reseafchers.andstea;her candidates find these materials

vaiuablé for. what they reveal about the 1éafgiﬁg habits and
needs of some épecial students as well as for thé}t content.
! . .
‘Most school library media programs have also added materials for
. i \
the gifted student. Because of their more sophisticated treat-

ment these materials tend to fall easily into the range of
B ’ ! ) - . . = »
resources sought by adults and post secondary students.

| BTN
L

= ‘
s .
~ S( . 13
f .
W
N
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=
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5
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- ' Ordering, Processing, ‘and Cataloguing Services. " ™

=

O - = : - . v g . i

Some school digtricts use'autématéékgystems for ordering ..
. and processing materials. Often the system can accommcdazé

some additional libraries without exceeding its capacity, and'
R e L E o (14) -
cdn even lower the per unit cost in the process.

R L]
' - N =

Repair Services - ' ‘ o &

© g e e e

When a school district reaches a certain size, it becomes

financially feasible to establish a district reﬁair service -

rather than send equipment to one or more commercial firms. .

Smaller districts have sometimes grouped together to gontract

' 1 i

for this service jointly. As with centralized ordering and

roce

i
¥y
(e

hool based repair services can ffeqdeﬁtly

1

) A}
sing these s

o

ake on répair’and maintenance responsibilities for additional

™

libraries. ’

€

Computer Assistad Instruction

=
kN

. - £ x *x: #Fq .
Remote terminals that permit students to engage iﬁ‘SQﬁElst1=
cated and individualiy tailored instructional programs are
becoming incrgasingly available in schools throughout the

3

~country. The programs, covering a number of subject and

%

O
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" Instructional Equipment - I L ey

.
-y

."‘“_Qa_ B = = N .
Elamentafy ahd secandaf} sthaals pu?yﬁaseﬁapprgxima 1
S R DU ‘
Qne—thiéd of the instructimnal Equipment (prgjectars,

F o Fa e o#
. s

~ ' viewers, recording ﬂgylcesj production equipment, Eté.)
.80ld by -major manufacturers each year. "S;hcal 1ibfaﬁy *

specia l ts respﬁnsible for SElECEing this equlpment have

: A :

) © . become fam111al Wigh the variety cf equ1pment available and

“‘have galned va]uabia EKPEFlEﬂCE in the process of WTitlﬁg,_' -
- - épecifiﬁat}@ns for Eompetitivé blddlng This has built up
a basgAaf'gxp?, tise that can be shared with other librafiané.v

Loca] Production of HQfGFi ls

¥ s
¥

T 11 r -
& - Q q .
: Because of helr 'specialized preparation, school library .

“media specialists can provide assistance in producing graphic

and audiovisual matgrigls not ava ilable from commercial sources. .

\

The materials can range from.simple photographs to the more

tions,

ﬂ

£ilms or television produ

3

complex media such as 16

. Individual school library media centersﬂgge often Equippéd

B -

i ' with basic laminating, receording, duplicating, ddelﬁg,<§ﬁd 4ﬁ5
. . L

phﬁt@grzpﬁﬁc equipment.  School district or area-level
pfaduttimn centers provid€ more extensive services and

ph's ir ted equipment.

\)‘ ,‘ ; “ 2t Ry
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o E'm lg:ai area or state Education agencies have estab=

L

lished centers for examining new inStructional materials and

"féq“ipment Pfi@f to PUTEhasa-’ Thes examination centgrg f'”

J.,.

acquire textboaks,: de books, audiovisgal materials and‘

: EquimeﬂE as well as pfo essional materi 1 f téa:bers.

:, Thé npportunity to page thfgugh a book pfeview a. filmstrip,

: }inr trj;?ﬁfza'piéce éf afdiovisual ,q ipmént makes these if’

E

centers pafticulérly u

ists;§téaéhers and administratnrsi Howafgf, pﬁblic;libfar& )
il i o

B

_ staff, parents, tEaCth educators and’ Ersons interegted in

~ the édﬁéétionf@f*tha'youngrw5nld:alsn fi 1d these centers‘ideai
for éxsniningigpr:ently_availanle maﬁérials,

Csﬂsﬁitgtigﬁ Serpices - *:7 ' . o - o .

/ - - X .- s

] : £

Schaal library media” specialists;=thrﬂugh study and expefience,ﬁ

©
!

. devélap spec1al strengths in Evalnatlng, seleﬂtlng, nrganising;

agfand usi%g’a vafiety of . materials and equipment In snarsely

napulatad areas, the- SEhDDl library media spezialist may EE:

thé nnly prnfessicnal 1ibrarisn within a 1arge ppﬂgfaphlc
(16)

This persan,,therefcre, and th§5$ = dreaslevel

educaticnal service agencies are capable of prnviding con-

sultative services to the community fegarding librarfies aﬂg

‘ . : : i T
" access to. infarmatinn He or Shé can assu me a leadershlp TOo lé e

in‘develcping caoperative 1ibfary nperaticns and in help;ng

the ccmmunity Eake full advantage of a 1ibragy netwark
20 PR

ful to sghoai libfary media,spgpialég,V';
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Library and Information Skilts =~ . .

;tigﬂ is Drganizedg

~ Not all adults are successful consumers of. information. w -

c?aampytgfi?éﬁigﬁés '

e

- P : : - . . - £t

. - . s
5L e :

SchﬁQl lib ary - media 5pecialists have the primary fesponsi— SN

bility faf helping studgnts 1earn ta use the scha ibr ry& -

3w

- } [ ] R S B

.

F

=7 T 'A E Terrel . - s - Y ) - .

In many communities Ehé'éault'adugétipﬁ Erogramrdéggndsg

LY

,Heévily’oﬁ the elemenﬁarf)and secondary éch@ols.farrfégilities

. . B N B R ', Ca . - . =
aﬂd teathing staff The*librarﬁrinstructign materials and

'qufsas developed on the SECDﬂdEIY lev 1Téan be apprnpfia;e=

", - Y =

- for useAwith adults who! w1sh to develop meE eff1C1Eﬁt methods - .

* i

or lccatlng needeﬁ iﬁformatlon.§,:

#
[l : . P

4

", ‘Compu E-f téchﬁaiggy plays an importarit role in implementing

library DEEWka a:tn’it1eg, Séme_échénl library media centers

- ) ) £

have access to a computer or to a remote terminal. - If ‘the “

' equipﬁeat is (@f can befmade) é@mﬁétible-wiéh thé 6ther com-

to data bases such as Educatimnal Resources Inf@fmatian 1

-,



<. Centér (ER,IC) , the New

H'm"

m ltiple &ata base EEfviees. Examples gf schonl d ric s—

= that pfesently nffgr suéh serviﬁes are fnund in Appendix B.
;9:\,;,A . e L ;:;é ) -

Delivery. Systems "
[ i - T ) 7. , -

';;f’_fﬁ‘.{r3 . Hany schael districts aﬁd araa—wide educatignal servizes

&

4, v:i: T agencies have well Esﬁablish eliv ry systems which” could

‘H'I\

. fafm a base fgr an expanded 1ibrary:t o-library deliv y'

t

- matefialsf“'gppénd}; B contains examplés of té@peratlve eddca-

cat:

n\
\H\

éﬁal_sérviceé agencies serving a number éfvlé¢31;SEhD§lr

districts. - -

" HUMAN RESOURCES < . ST

ﬁ“élemeﬁt§?§méf:SEéénéary‘schoal'faéulty con-

stitute a distinct'gatagafy of contributions a school can make to a’
" library network. . °° S C o C !

' Teachafs at every grade level develap Extensive knowle&ge in orie or more

) S bjéct areas. Some have supplemented theit academic work with travel,

practical experience, or nan=tea¢hing jcbs related to their specialties!*

Membérship and participatian by!schagls in 1ibrafy networks w1ll féduce
the 1ikelihocd that these kﬁawledgéable professiona 15 will be QVEfloaked

as ,mpoftant resources pEESEﬂt in every community.

i

m,.
%

rk‘Timés Information Bank, gr E LN



t§?oughaut the cauﬁtry cons itute a majgr campanent in this cnuntfy §

tctal informaticn resource. The unique nature Qf _many of the Tesources

= . N T

l. xthe school acquires and makes available'to its,studéﬂts and staffséhumaﬁ ol
Lo - . t
S - oA
B 1%’ DufEES and Equipment, as well as matérials—imakes them valuab as’ e
patgntial ccntfibuﬁions ta library netwarks. oy - £ _:fEf_ B ;“j “‘véﬁi
R Lo . ! " - : # R * o R . ==
> The fégﬁ’that these.féscufces are used by their special clientele, B
typically less than eight haurs a dayi fivé'daysta week, dhriﬁg niné tg’ - e
ten ménﬁhs nut cf the year makes it all ha ‘more app:opriate that they é
bé’made available when-needed and - when practlcal to a wider gr@up of o N
"users thrcugh a ﬁational network Df 1ibraries and infofmati on SEfViCESZ‘F
;' . L]
- &
- .
7 -
23 , )
ih

v S . e
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EJBENEFITSVTD“THE USERS OF SCHD&L LIERARX HEDTA PRDGRAHS FRGH

PARTICIPATIDN INA NATID);@ m-:'rwamc OF LIBRARIES - 5. = .
S The primafy use f_eeh”'l 1ihrery=meéie'§e§gfeme iﬁelud é nts,

) -»teechere aﬂd uther pfefeeeieeel etefff edmgnieffeteie, eehuolkb d
i E ] e

membérs, perente eﬁd eeheel librefy*medi ’peei,liete themselves. Thie:

- o ehapeef w111 deeeribe the infefmetien neede*af these gfeupe and/gill

¢ 21Ee exemplee ef the ways in whieh theee neede can ‘be - met in a mere

effieient and’ eetiefeetary way . through the eehool'e pQ%tle p t,ﬁ

1fbrery:neewe:k.
STUDENTS v'; C L . -L). . A oL

Rephraelng a quete from Hedie Pregrame, Dietriet end Seheel Dev1d

& f'ﬁ Lcerteehef eeye in the paper he’ pfepered fer the “Task’ Feree L .

w

’ B ' R "Leernere need to grow in thelr ebility tafflnd genereee, eveluete,

and applg 1nfefmet1pn that helpe ‘them to fuuetien effeeeively as

ind1v1duele eﬁd EG paftleipete fully in- ecelety Siudenee'need

E”E{rengthen skllle in- reedlng, ebeerving, listening and com=
mﬁnieetiﬁg ideeer Childreﬂ and yeung pecple need to intereet
with- cthere, tD meeter knewledge as well as ekille, to develep

a epifit of inquiry, and to achieve greater self. metivefion,

* A

' die‘r_?ne, and a eepeeity fer eelf eveluetien _(17)

To *eeemplieﬁ these leducational goals, -effective teachers involve
. : Fa
students in inqu1ry pfojeete thet take them te pfimary end secondary

sburce. materials. Fellewiﬁg a textbnck intfodueticn,‘teeehere will - .

.y

i _

fr uently aeeign studente to eeﬁeth supplementary baeke, jeurnale

13
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':'és‘, 2

v and ather published resaurces tn fully uﬂd ' ;;ﬁé'éﬁﬁy§§th§tiga1 ;su

fp*ablém End eame up ;ith a recommendéd séfgtiﬁn. .Itfisigémmén'EOT fﬂ_.ﬂ

i

: :hers ta allaw capable Etud s g ually ingrgasing amounts af sel;
xdi E:tién in choosiﬂg'léarning activities and topics far pfaject work
T il ) IR B S — o

. = 3. : : C :
C The 1353 uniform these assignments and prnjects are, the 1255 satis—"

factory a single.textbook or 1a raém,callection will be, aﬁd the more

i ﬁeééssafy.g well s%velnped -school 1ihrafy\§§dia gantgr becom es. Not

1 . Tl

fsurprisingly, Ecme prnjects take the serious studént beyond | the resources

;« 2

. of a gond library m media cente In this regard Hr. toercscher gﬁes}an .
to say: = vff o IR o
""Since their creation,. school 1ibraryﬂmedi§’cantersQQﬁdét the

."ﬂi%ﬁgtignaof éfQuélified schoal librar ’edi speciaiist have'.

R A

Avff " had as'théir purp@ée the satisfactign of [these éducational (i

‘needs].’ Some are successful; atherg‘aré‘hét. But for the

3

E;@Qjéfity'cf ‘students, school library media centers provide a - 9

goodly portion of the materials and information needed to be . - ot

g;gessful in schoc assignments. Most students learn, however,
: . - . * ) B J‘

very'q ickly that schaal mEdla centers rarely have "more infor- oo

\W‘

: matian about é'tépié than I cére to kncw," th E'caliegtions are -
finite, aﬂd that there is aften severe competition to %iggsf

as) .

_svailable materials befcte a classmate" ﬂDES "

A student g infarmatian needs can easily také him or her to jaurnals .

¥

‘held by a university or 'a teth;cal school, to a file of local news-
.papers maiﬁtaiﬁed by the publid library, to demographic data bases _

‘maintained*in ﬁunicipal‘gr state information agencies, and to .

o -

~ technical manuals owned by a special library.

25
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_azgeyiﬁus student's quest,f@g'inf fmaiinn.
-%;libéafj:ﬂétéka thraugh a clearinghcuse or diré;
_ :xtenéivekncwleiijandgxp:rien:%}g §pe;ific areas.
'Ai;iéfaryfﬁétwafkiincréaseé the.éép@fﬁunity fﬁr‘s#ﬁdentéfto*find job, .

-agencies.

. the ééllgétiﬁns of ccllege~aﬁd university’

' what 1is available iﬁ ihe public libféfyi to request it,,aﬁd to obtain it

¥ . ~

& S : b =

ies, canmglsa'

hring the learner into gontact with human’ rESBquES——pETSDﬁS wifh SR

= : ‘A., N . . . = 3

=
. . . - 3
[l - - El

':af%ef, §ﬁd advanced trdining inf@rmétién'thfﬂugh employment 4nformation

= - R - A 5 . . . e

B

. X . .- . : - 5

Through a nétwcrk students with spec;al 1eafning needs .ean gaim access
- \ir B - -

“to special1zed materlals, fnr example, large pflnt baaks f@f visually

1mpalred students, Q;\E\Pglﬁﬂed audlovisuai materials fnr stuﬂents w1th

5]

heéring lDSS; A, natwgrk can give: advan:ed 1eafn2f5 canveniant access’ ta

-

\H

ibraries in thévafea,

=

. ‘ o . . .
Not ,all the infarmatlaﬁ ngeﬂg of Etuﬁants are curriculum-orie nted. It is

(=™

genuinely impnssible for some students® to' get to pub;ic 11bfaries, and

- their lgiSure time interests and pefSQnal infa}maticﬂ ‘needs will gé

unanswered if their school's collestion is hot e®tensive in ngn—cutriculsr
areas. A well coordir ated libraty ﬂttWDTk enables thF student to know

i

thr@ugh the Sﬁhﬁg] libxaf: medis center. . '_ _ . ’ : )

*® .



E[{I(jv

Aruitoxt provided by Eic:

‘7In Eﬁe same paper David Lgertscher st’FZA—iJ

Astfong calle&tians of ingtruatlcnal materials at the schcsl buildlng

- =

"'DUTing thefpastA;géﬁty-yéars, the- types Df educatianal techﬂglagy

have’mrihfoamed . . . expanding the passibilities far teaghing R -

simple and difficult EDnEEptS- These new agdiovisual forms A-fh_- A

give the pctential of meeting the needs af EVEfY child in the"si ;dﬂé‘ _—

A RN ~ " N
clas hether:f} st’or slow 1EEfﬂEFﬁ dcminant or minarity face, DR 3fg
b; ultural bac kgrcuné% At firgt;i develapers thOught that the L

new.technolo g,e*,'a.gi, television and programmeé instfuﬁtipn,

‘would tga;h better Ehan,tradifignalAméEhods and perhaps would

. 5 SR . . o
replace or cut down anythe EéaEthiétudEEt interaction . time. . - - |

. . . L

TéAdate, nagﬁeéhnalggy has Eméfge& as superior, fathet,.each has

béé% récégnized’féf its unique cantfibuﬁian to le rnlng
- Teachers have also Iéarﬁed the great potential fcr fepgtitian o o
, : ~ . -k : - . o -

and drill by rDtating the forms of media. This

rotation s's*

(19)

tains student interest for lnnger perlads Df time."

. 2
CI

Instanf access for every teacher to an unlimited supply of teaching/

1eérﬂiﬁg materials is nét within the foreseeable future. But well
develapéd library networks in which schools are invalved tagether with

® i =

e . !

;E?él, Qé@fdiﬂated at the diStfiEE level, can: bring a greatly iﬂcfeased

.

rangé of materials and iﬂfarmatian abnuﬁ materials, as well as human .

— o

Qhurcgs'within pfaztiéal reach Qfathé educator. - T e

1

-
.
-
&
»
a
B
T,

™
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: Esional literature C mpu terized dataj

) ;bESEEZEuEh és;thé Edue tianal Resaurces Infafmgtiaﬁ Center (ERIC), unian -

==~.

- "1istsf§f:sérialsr aﬁd ‘data banES‘listing humanifésoufcés, Eaﬂ be’madg‘:

available to mare than just the large met:gpolitan Echnnl distrlct ,
. thraugh 1ib rary netw vorks. U ST DR e T
e . S s o L e

e d T o IR T

gThr@ugﬁisharing-rééburzes a-géeatér-ﬁé}iétyréf eppo:tﬁni es fer staff

¥

Adévélépméﬁﬁﬁcéﬁvké offered, and spéc;ai;pggduiﬁiéﬁ'faciiities=fafjth2a.

i@ -of high:qualiéﬁ'viéiataﬁés and 8 or iéaﬁmxfilms;ﬁngid,also v

. begoﬁe available_

P

Priﬂéipals, df%eétaté of iﬁstructiOﬂi aﬁd'superinténdents Shérg,many%ﬂf

‘Ehé eeds of teact ersﬁjgéardlng prcfessional inf ién; ‘In addition,
s ¥ . .

e théy freqﬁéntlyffgqulre.:ﬁrEEﬁg infarmari n on papuiatian tfgnés; gfowth .

- prgjectiané, tax base changes, Féaéfai=aﬁd‘sta§e laws, and funding

' programs. A library network, with its access to the various data col=
1ectibn agénciés and 'information services, can make this information

vai 1abl

 PARENTS

Loertfscher continues: ''The parents of schoal»children;havéxvarying

'intgrésts”in theif~ch11d's'educétian. For those who work closely with
" : ). '
" teachers and their children in getting the most ‘of schooling, access to

%ducatioﬁsl materisls iS’vital u (20) : PR




?'auld help parenﬁs uﬂderstand the

N t’intéllécEuél%éﬁH émetiané1'gréﬁfh afvtheir children best are. more’ likely

=Tigta be fgund at- an’ academic 1ibrary than in the eiementafy ﬂf EEtaﬂdsfy

'schaal. A netwgrk €an make these mat211315‘available at the school,

Ll  lwhich may well be the mos st ’ppfapriate aﬁd Eanvenient site far useﬂaﬁd e
_?'fA‘ - delivery af the material Haviﬁg resgutces ready at hand enhanﬁes the/$<”~'

13

7. SCHOOL SPECIALISTS i :

_iSchaci speciallsts, such as caunsalars, psychclaglsts, End nurses hav i;

i

::“,igdi tlnctive needs Ehat cauld be met*mast Efficiently if tha%%?h éli

‘_j;,;*"library,médla cen %1 i a ianﬁéﬂient.éﬂtry into a patﬁ@fk gf\dnstfuctianai

resources.
. T " ti;: . R o B
-In dealing with Ehefeduzatiénali vocational, and-?efsonai‘needs of .
R ST - o g o
zsiudEﬁts and theif-ﬁafents, whét %ch@ml ﬂouﬂseiéf f ten need most is
LB -

P&

imply iﬁfomatan=EDﬂ jobs, educatlgnal Dppartunities, tests and

measufémant, aﬂd humaﬂ'félatlcﬁs.- éﬁlibrary netWQrk extEﬂds theif!ﬁeach e
o [

a,
e

*

Yy i

ES§EH§ngi$E§ f:quéptly need specialézgﬂireépufces gaé found in_é
;:Eﬁhgéi iibrai;-media center.. Nurses 1ikewise.nead pf@fESéiaﬁai iﬁ%Df=:
 matién usually f@und‘iqsgéspitalé) médiéél ceﬁEEfs; aﬁd nufsing.s;hcgls.
"A library ﬁet;§rk can m;ke‘Fhese'réscgrcés’available atxthe wark site, ,
yaédbié can pfévide contacts with ageﬁéies thf@ugh which the SEhDQl:

;Epééialiéé Eaﬂ-seaf:hﬁinfafmatiaﬂ file;fwitﬁ the aid cf a computer.
4 . A ’ M ’ .
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ey E o K = - =
: . . . -
N = iR 2
4 * =
3

”*'T}«fﬁ Spéech aﬁd héar g therapists art. music, and dramg teaEBEfs aﬁd o

: Eﬁu;atiaﬁal speciai g_% fegl the ﬂEEa to dfaw on’ 1i§ri ries @tber ; =
fthan'the'school 1ibfary mEEiB-QEﬂEEf.f Ihey may, fgrléxamplé; lﬂokftova B |
. unlveféity:with a teacher preparaﬁioﬁ pragfam to‘la;ate apﬁropfiaté ;
-Kf e 'iigtudeﬁcsfﬁave»jesignéé,: Netwatks btiﬁg_academig 1ibfafies, Ep éialﬂﬁzj
. s = L L . , v
o . iﬁfgfieé,;én&AchéfhiﬁférmaLién'éo 25 with which the university hasitgﬁ(; 

f;zg t ct within easy féagh af che Eduﬂatﬂfsr - -gi
- SCHOOL, LIBRARY MEDIA SPECTALISIS =~ - -
Schaal 11brary-media gpecialists would’ be able to spend meE tlme with
' 7’students and teazhe:s,if relieved of &Ertain tlme-ccnsumiﬂg clerical
E . A

7

g, tasks; Thfcugh autcmatad biblicgrap ie seafchlng and printing capaa

'i,u,l atgrlals at a faasanable cost J'
. : ‘i— . b o . : H

A very important’ service that.a-nhation :[néEﬁgrking] pfpgtam_\

W v . ' : L A - ‘ ,
< building or distfict.' It is esSential\,hat this routine -, : -

R tim35=acfass thé' Y

- ] aperatinn, ghiqb is repested thausands &

country, be done at a more rast effective leval 50 that T

=

?prafessiaﬁal time may b&éused in wofkiﬁg with studénts snd

( . teachers in applyingzlearning resources andvinfcfmatién ta
. the educational pfpgramsg'cgl) . o  :_ : ,‘ o

-

hy,



.

valua af p@tential new purchases accuratély and efficiently.,,

= : . O «
. . .

s " “Directories of librarians and union lists af spegialized ﬁatériéié»wauldfl'

?;»fi énable the sghoal 1ibrary dia’sp cialist to locate needed mat%rialséf»f.f N

thth ihtb
quizkly so at the user migh ve referred qt thfsmatgfiéiﬁégfrfDWEd

wiﬁhaut delay. Knowledge of spe ti iged calle:tion f,@f the holdings
:’Df nearhy libfafles wculd help the’ schacl 1;braty edi spééiéiiSt,Eﬁilﬁ}'!

%“iﬁfﬁ;a EDllEﬁEiDﬁ ‘that wculd avnid unnecégsary duplicatimﬂ of the ather

o T e . =

' . T ’ E3 xt 7 = ’ < - —g', - : i L
Personnel directories provided by a netvork would be helpful in making

- the i,itifl ééﬁtact&*ﬁh&g»fé;ilifaté intéflibrary lasn and in providing.

. o » . . L
o a 1ist of human ESGUTEES;E§PECialiEES in speciflc su b t areas. e

*

tlSchoal 1ibrary media SpEEiallstS enduré a special kind af_}sclation fram'
"E'.;. = 5\»

eing unlque amoﬁg Dther faculty membefg and being scméwhat bu ie d i , S

o

the ggvernanée sttucture of the schaoli (See page;éB and’ﬁhv@f this

féﬁbfta) A neﬁwark of librarleS, because it is also a network of

1ibrarians pfovides a social Eﬂvifcnmen; where mutual nndérsgaﬁdlng
e ’,‘i‘; - = ;% :

helps' the: member librarians experiengé degree of peer acceptance and

- Y
[N =g
L. . 1

TR

sJ«J

e .
L=k
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S IHEréENERAL PUELIC LT

v:;féasaﬂable;distaﬁce for the fesidents nf a given cgmmunity In these i3i-ﬁ

RECE Lo égséslthé;égﬁaglfis therlcgiéal paint ef access tn iﬂfarma ion ;The{’ o

;SEhOQli’ m"bership in a libfary netwcfk wauld prnvide EEQESS tc a wider

range‘af resnurces for these citizens.?ii

'ﬁf

'schagl——students, teachérs, administratars, pafents, di ai and educa-

Eianal 3pecialists, schmcl 1ib ary media speeialists aﬁd thé;géneraIA"

public, beneflt fram Ehé paoling of resources, the economy of size and .-

i'%ﬂumbar, the access to biblicgraphig iﬂf@fmation, and Ehé 1ink}ng"’ﬂk

.-

tgg‘ her of . human fesaurces that .are maée pos hl by QVSéhoal's active -

';partigi?atian iﬁ a librafyqnetwgrkiA

st

Information tﬁaévis within reach is information that will be: ysed--for

' re 2search, fér sclv1ng a persﬁnal prablem, fnr structurlng"a le a ﬁg

. ) g
pgajéct,“ Haklﬁg infafmatign sczeSSibl in:reases the likelihaad that iE

will be used effe¢tive1y : f7n’ . : ';«:
- | ‘
- o
l\ Lo i
. : 3 . '
!= . 32 . e




; Deé?iéé_ i ;
‘v 1ibfafy
- ' } A .

therrlstudy did shcw, however is that thé major abstacle tﬂ Euc—~’

cessful naiwcrks seems “to. lie in the attttudés Df‘libfafiaﬁS;?czz) ‘ fifg-:l

:fwillingness to Eharés~tormodif iia;iziesg aﬁd"éé cammunicate and plan"

When this. willingness is nab prSEﬂt a netwark :aﬂnéﬁ Evén bégin{fmui

' i,-,- L

3 8
~

{jpsycholcgical These PRDBLEME ca b gf@ﬁpedvﬁndét five héadiﬂgs

_PSYCHQLGGICAL FACTDRS (znsZudzng attltudés) PDLITICAL AND LEGAL FACTQRS }.i”';‘ L

: - } X . " } . i o e
(F : ; ¢ :

- 1}

- As the,membeﬁs‘of”fhe Task F@fée étu&"““réﬁéée praﬁlem gféas; they L
.. became aware of ce tain PRINCIPLES Ehat underlie tﬂ ’stébiishmEﬂtsaf

;sucﬂessful 1ibrary networks : These pringiples pravide a thécretical

basis for the REC@MMENDATIDNS that fcllaw, whi:h have been addressed to

¢ =

specific persaﬁs or gfoups.. .
. Y
1 T A
’ Fi ‘ ! £
- 33 . H
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ThéfTask Force grcuped'the recoymendations into three categoties,

, 1mméizat§§ zntefmgdzaté, and long Pangg, to indicaze the time, frame
{» within which implemEﬁtatien cnuid re ascﬂably be Expezﬁed! Iﬁmédlaté
¢ recommendations could be implemented within two yéérs from the publi;éé;
’gfj\ " tion of this Treport,. zﬂtgrmedzaté within thréé to five yearé and _”

long range within five to ten years.
S i r

= 5

‘As the recommendations were studied and placed into the three categories,

a ¥ E : .
. + : . i - S Qi

it“was_found that only one recommendation fell into the long range
. . . ‘ N

&

AN

. catégaryir This is the summary statement felaéiﬂg to the focis of
this stidy, namely that library networks in th@h séEQQZ Zi&fﬁfyiﬁedia
programs :gré full piﬁti«?ipgting‘mémbers be established and operational
in every regi§ﬁ; state, and area in the nation. The Task L'féé chose
'f”f"”"" to allow this sipgle recommendation to ggﬁggéﬁzkhEFE tg underscore

its importance as the end toward which 311 thé“athers are directed.

4
H
. It should be ‘borne in mind that these recommendations cannot carry an
official mandate. 1In the judgment of the Task Force, the groups

' ) ;

! listed as suggested action agencies are the ones best suited’ to
implement the recommendations. It is hoped that the groups addressed
will accept the challenge.

f*‘ -
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PRINCIPLES

L&

1. Each individual has a right to equal opportunity of access to o

information that meets his/her needs.

" 2. Networks must be built on strong individual library collections.

" Each participating library must have the capability of serving
the ordinary needs of its users and of contributing to the
network as wvell as recéivin% services,.

3. Hetwprking,is not free, Besides specific equipment and materials
costs, staff time will be needed to plan the network, to carry,
out its qital operations, and to provide the shared services.

4, All participating libraries must be equitably répfesénted on the
governing board of the network.

””” A good modern
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communication. system should link all member libraries, and indi-
vidual 1ibrarians must feel at ease in contacting and working
with their counterparts in other libraries. T

s

,
b,
-




PROBLEMS - FACTORS THAT INHIBIT COOPERATION

. I.  Psychological Factors

N
‘It has been sald that the major hindrance to the devel@pmené of success-
) fulalibrary networks is a "people problem:" Nolting states: "The

psychalcgicai barriers in library cooperation are much the same thfaughi'!
out the nation. Most of these vbstacles are not real; they exist anl}

as attitudes or fears in the minds of timid 1ibrarians " (EA?

B

&
. - Seme public, a\;de , @nd special librarians fear that requests from
" szhaal llbrafy media programs will cause an intolerable drain pon their

resources, Althcugh studies have not justified the fear, it
(25) (26) '

"nj

‘LI".I\
m
rt
P
]

= =

. = y Y
Another fear is that membership in a network will erode a library's -
. \
trol over its loan policies. This fear is not unexpected, since the
f
fundamental premise on which effective networks are built is a will-

H [

for jurisdictional boundaries. For a network to be successful, there

e acceptance of the principle that all library users have a

available. 1t must also be acknowledged that a less festrictive loan

policy is a fgi?“gifgg to pay for the ex%anded range of materials
. 1.
avallable to each library through a network.

1

= - # i
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Sheer inertia also inhibits the building of networks. .Time and effort

4 b

are needed, especially in the beginning stages, to construct a success-

ful system for interlibrary cooperation. Few school library media

speclalists or other librarians are eager to assume nev responsibilities

when time is not adequate to méet ‘the existing ones. Only the-gon-

viction that membership in a network can provide a better means of

[ LA

=W

elivering important services can move librarians to act.

g 4 )
ear of the new and untried, unwillingness to experiment, the discomfort

"

of working with persons with conflicting persanalities,‘ﬁhé difficulty

of bridging the communication g%lf that. sometimes separates librarians--

, .
all these are additional psychological factors that slow progress in

developing library networks.

It is not realistic:to expect a mandate to overcome psychological bar-

riers. Convictions and attitudes .changé slowly if at all. However,

major efforts in inserwice ‘and preservice education of librarians, as
. A\ N .

well as a variety of well-coordinated public relations activities, can

provide information, ideas, reassurances, and inspiration that will go a

toward interlibrary

(1]

long way toward developing positive attditude

cooperation and networks.

[

Therefore the



IMMEDIATE RECOMMENDATIONS

[

P

Establish a clearinghouse for informa-

tion about school library

media program involvement in net-

working. Besides Qoilézting and

 making the information available,

LY

the clearinghouse would disseminate

status reports regularly.

s
2. Devélcp §§d=éisséminate plans for a
. e
QQmPIEBEﬂsivé*public relations pro-
gram directed to all types of
115rariés and the general publie.
The program wéuld incorporate.a
e .
variety of media awd approaches
and waﬁld present the rationale for
Sevéiaping libfary networks that
include schaﬁi library media
programs. |
" 3. Design and pf@éuce resources of
y __various kinds to assist state and
. local leadership groups iﬁ develop-
ing programs to promote effective
‘ # library networks that include
schools. -Resources wguid include
appropriate bibliographies,
J—

I;
o

L
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" School Librariang

SUGGESTED ACTION AGENCIES

American Association of

Scheol Librarians (AASL) a

-

American Asseciation of.

(AASL) in
,,,,,,, the Associa-
tion for Educational ggmé
muﬁi:atiaﬁs a;é Technology
(AECT) and other naticn§1>

professional associations,

and NCLIS

American Association of School
Librarians (AASL) in coopera-
tion with the Association for
and Technolegy (AECT) and
other national professional

assoclations, and NCLIS.



fglcssaries,

dDEuméntS, brochures,

lists of visitatian sités, con-

8u 1 tants, and speakers

Secure funding for a national workshop

r institu

U

Agency (SEA) -and Staté Library Agency
(5LA) o cials with t
school library media program in library

networks

ji”&

i
Eravide DpprtUﬂitiEijéf school 1ibraf§
media specialists to meet st
other types of librati to become
acquainted with stéffizzallections,

services, and policies; and to discuss

mutual concerns related to cooperative

‘ activities.

Inform the AASL Networking Clearinghouse

(see recommendation f## 1, above) of

activities, prajeats; and programs that

show significant involvement of school

library media programs in library

n

[

tworking.

= 39

e

American Ass iatién af
Schoeol Librarians (AASL)
in cooperation with Chief
officers of State_}ibraryj
Agencies (CDSLA) and the

Council of Chief State.

School Officers (CCSS0)

State and area profes-

. sional associations,

regional (area level)
media centers or library

systems

State Education Agencies

(5FEA's), state and area

prnofessional associations,

school 1library media

supervisors, and building-

S

level school 1ibr§fy‘media

" specialists.




)

 Study the

Identify in each individual libféry

‘the appropriate materials and services

that are potential contributions
in a library network.
T [ 4

o

. Begin sharing resources locally

among schools and between schools

‘and other types of libraries.

-y

easibility of sharing
resources with libraries of all kinds
within a county or appropriate

geographic area.

Study the feasibility of joint par-

‘ticipation, sponsorship, or col-

laboration regarding services or
-~

-
actfvities such as selection, col-

lection building, programming,

acquisition, and inservice education.-

a

‘School library media

supervisors and building-
level school library media-

specialists

School library media
supefvisgfs and buiidiﬁg% ‘
level- school library media
specialists

School library media
supervisors and buillding--

level school library media

specialists

School library media super-
visors and building-level
school 1ibréry media

specialists



iSTERHEDIATE'RECDHHENDATIDNS

1. Develop a model curriculum unit on
the role of the gchgcl-libfafyiﬁedié
» program in networks to be used

in Preservice education.

2. Develop a similar unit for use in

continuing education.

3. Provide resources for school library

media supervisors to use in

e

educatingz build

ng=level school

library media specialists, teathers,

Cammﬁnity to be aware of the benefits
F
to be gained from participation in

library networks.
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[#4]

SUGGESTED ACTION AGENCIES

=

American Assa:iatian'of

School.Librarians (AASL) in

cooperation with Association’

" of American Library Schools

(AALS) and the American Library

Association (ALA) Library

- Education Office

Aﬁe:iéan Assoclatiém of School
Librarians (AASL) in coopera-
tion with Association of
American Library Schools (AALS),
the American Libféfyréésééiai
tion (ALA) Library Education
Office, and the Continuing
Library Education Network and

£}

Exchange (CLENE)
Supervisors Section of
American Associlation of

) e o
School Librarians (AASL)



s

n | | S

P . . .

R@ﬁ&; Hold state and area-level wgrkshéps State professional associagv
J aé a follow up éc the national work- . tions in cac;di”‘ with
% shgp, to inform local schacl boards, State assaciations féf admiﬁé
- géhool administrators, s\pervisnry - istrators and chaol baards,

- personnel, 1ibrafy médla perscnﬁel State Education Agen:ies
‘and teachers about the role of the (SEA's) and schonl library
school library media program in média supervisors )

‘ library networks. . ’ . .
{ S )

5. Secure funding for research that Amerigan ?ssaciéticn of
will provide reliable data on the School Libr,ri ans (AASL)

effects f'éihéé¥'iibraf§ media K
program participation in library 2%§> v
éetwafks. E : _ -
: &
\
'
42
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O

ERIC

Aruitoxt provided by Eic:

- Bome state laws present serious problems concerning the framework for

. (650.5. Section. 3-105) excludes schools and institutions of higher

o o . X
II. Politiecal and ;g%g;;Fagtérgam ‘

b
-

interlibrary cooperation and library networks. Some states have no -
- ‘ : 1

. I v )
laws; some have permissive laws; while others, such as Washington and

#
s

Colorado, have legislation that glearly defines the.structure for

interlibrary cooperation and networks that include schools. Connecticut

(General Statutes, Revised 1977, Section 11-1C) authorizes the State .
"‘HF\ ’ ' - ' ' s ’ r
Library "to engage in.planning for gtatewide library service, other than

for school 1liBraries, . . among all types of libraries. Oklahoma

1éarnfng from participati@n-in'multitype library cooperation.

b

EuKEhEI;,ihé,EEEPDﬂEibiliiy,féfAiﬁ@fdiﬂatiﬂg,thg,’fgwtﬁ

and developpent - '

of networks within a state is sometimes not clearly assigned. For

with the State Library, while that for school library media pﬁpgfam

de%elapmept might be vested in the Department of Public instfuétiani_
There might be additional agencies for coordipnating vocaticnal school N
~libraries and :academic libraries. i a

library can be Elowed down by having.to pass through successive layers

of administrative structure. This is especiallyxtheiﬁasé in elementary

‘and secondary schools where p%incipals and superintendents are inter-

mediate authorities between the school board and library media special-

ists. Sometimes a local school board itself must report to a higher - )
/

5

o
4 7



= - administrative bédy" In most school districts decisions are further

affected by negotiated agreements between a teachers' union and the

Board of Education.
Hcst school library media specialists, like academic librarians, cannot

make administrative decisiaﬁs or commitments for the program personally,

or even work directly with the pplicy setting board. bistrict level

sch@al library media supervisors must also have adminis trétive autﬁé:ig

LY

zation before making cammitmentsg . L

i . ) : . - P ek '
. Not only do policies, regulations,” procedures, and customs differ from

library to 1ibfafy within a community, some state and Federal financigl
o ' P

. .....__ assistance programs actually create: barriers,to interlibrary cooperation

]
by placing restrictions omn the use of purchased matetials ta guafantee

that only specific target groups benefit, Th United States foice of

¢
:

% : Education administers a sigﬁificant:ﬂumbef.@f these Federal fuﬂding'
programs that;affect school library media programs. The strict inter-
pretgtion of separation between church and state leads some states to
pfghibié the loan of publicly pufchéged materials ta'parochiai_séhagls.
%hé 1978 revision of thé>iapyfight law directly relates to fhe sharing
of Teséurces, While there is lingering uncertainty regarding the i
legality of some of the copying and duplécéﬁing practices envisioned by
gsome library systems and consortia, it 1s clear that the flow of infof-

mation from resource library to requestor will be limited by the r

Kifp ovisions of the new law.

e
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Aruitoxt provided by Eic:



- " restrictively existing laws,

e

- +There must.be a 1ggailg,ggund'bésis on which library netw@rks can be

oA

established.

' ‘area, and local government structure.

*

Further, the fespansibiiity far leadership and caardinaﬂf

tion of network develcpmént_musthe gleaflyliéentified iﬁ Every atatei

.

Finally, the administfative

structure of eaﬁh library and school library media pfagam should permit '

e

;.Expeditiaus de:isia

gnverni ¥-3 bady.

'\

making vhile retaining accountability to the

fThérefare, the Task Force makes the following recommendations.

IMMEDIATE RECDMMENDATIDNS -

1. Interpret broadly rather than
fegﬁla=
1atian5 and leiEiES wherever pcssible

to encourage the sharing of resources

among the greatest number of users.

specific legal factors that prohibfit

or encourage school involvement in

3. Identify legislation that can serve

at a model of statutory support for

schoel involvement in resource sharing

i

and library networks.

& -
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library networks and resource Shafin§?9

'National Con

SUGGESTED ACTION AGENCIES

administering funds for

purchase ﬂf résaufces

NCLIS with the assistance of j

gggégécciatian of School

Libparians (AASL)

Amer]

NCLI5 with the assistance of
American Assoclatien of School

Librarians (AASL), Education
Cammissian‘af the States,

ference of State

Legislators



| S N
4. ° Collect, publigh, and disseminate infor- - NCLIS with the assistance
mation on existing 1égai73:f§fganiza=s . of American Association of

R H .. . B g .
tional’ structures that have been ‘ School Librarians (AASL) and.

‘aondqéive to the establishment of . " other appropriate aéengies and :
o : . : R - N
successful library networks. professional associations '

5. Review state and local regulations to - State Education 1ggn§iés (SEA's)
identify policies that inhibit school ~ and state professional
involvement in library networks. ' associations P

6. Anaiyze programs of Fed%fal~agenﬁies as . NCLIS

¥

they relate to school involvement in'

library networking and make recogmenda- .

tions for further coordination of

programs to prevent duplication.

7. Provide consultative services for the U. 5. Office of Education
? development or expansion of regiénal or , .
L3 -

Y, ) B
state library networks.

H

Help school library media specialists State Education Agencies (SEA's),

o

become aware of meth@dsithraugh which ‘state library media supervisors,
* materials purchased wigﬁgged2fal grant U 5. Office of Education
programs might‘be shared with Dihef
membéfs Dfia-nétwork and how gfant pro-
posals might be wr}ﬁtgz jointly to benefit

different types of 1ibra§ies functioning

as a network.
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2.

-3,

- INTERMEDIATE RECOMMENDATIONS -

Lty

[

O e

Continue ta reccmmend spezifiz chaﬁges

CoE.

in the laws, regulatigns, and guidelineg ’

- N ‘ .
relative tg'schoaisrelatéd‘grant

that will promcte and enable the shafing E

of - the resaugces Ehey fund

-E';

e

Continue .to recommend specific :hanées

in Federal and state laws and regulations .,
[ ‘ s '

that uill promcte,resaufce sharing and

the develmpment and ca@rdination of
library networks that invalve Schpcls!

library networks thaf involve schools

=

serving each area of the state.

e

;fagfamsf

J “

SUGGESTED ACTION AGENCIES =
ﬂ | S

Ameriﬁaﬁ Librafy.A s80 ciatinn

« 4

ECALA)/AmEfican Association of

'ﬁéhoal Librarians (AASL) in
cooperation with other national

professional associations, NCLIS,

,
State Education Agenciés'tSEi'S)
and state school gibrary media

supervisors.

American Libféry Essagiafiéﬂ

(ALA)?Aﬁéficéﬂ Association of-

Schoal Librarians (AASL) in

icompefation Qiﬁh other national

ignal,agsociaﬁidﬁs, NCLIS,
.

State Eduéatién Agénciésé(SEA‘s)

profess

supefvisars.

American Assac atigé .
Librarians (AASL) and
regional pf@fessiénal‘assccia=!
tions (see Immediate Recom-—

mendations, No. 3)



‘diatficts zhat alluw lacal schaal leade

e

Develap pracedufal guidel f or gchaal rAme:igan Assaﬁiaticn af,;”

*

;:Bhip ta mske ﬁammitments that igvnlve

Ehe schaal 1ibra:y medis pragfam in

xlibrafy:netugrksi

=)

) fSchaal Libfarians (AASL)'iﬁ

‘eaoperatian with Assééiatian:

.f or d'{’ ianal:CaEmunications

and Technolagy (AECT)

‘ natinﬂal pfofessienal

i

N - assnciatigns ;
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IITI. Fﬁﬂ&ingﬁ?ﬁ?ﬁar@i o o  ig o . ' M
Hetwarking is not free. ;ﬁegisiénmaﬁérs must kﬁaw’theftfug costs aslrl
w'll as ‘the projected benefitg in arder to make realistic decisiaﬁs
ab@ut,tbeif éarticipatign; v
V ! . ' - S H P - )

'On the other hand, it is important téﬂfééégéize that ﬂetwafiiﬁg may-'
ultimately_be cost effective, without actually reducing the Eétalicgst

. 7 ‘ . I ) , .
‘af a program. For example, copying fees,.trénsatiign:feés, delivefy'

ifees,vﬂr the price of an 1 p ved Qnmmunicatiaﬂ system represent casts é

7

But no school library media program or any other library-can praviSE"

_resources comprehensive enough to meet éompletely the wide raﬁgiﬁg infor-

E]

mation needs of 1ts diversé clientele. That journal article, report or -

L o

book that is badly needeé today (and may'never aéain be rEquestéﬁ) can’

.be located and delivered quizkly only if the school library media

3

In addition, students who are regulafly served through a network can be -

ESpectéﬂ Eo'acquirg a better ides cf how i"f_rmation is grganiged and

theteby become better users of resources. . )
LA X [ 3 /- . : -

Mate ial , communications and equipment do nﬁt represenit the only cost

] -
items in resource sharing or parti;ipatiﬂn in a 1ibrary network. Par=

7 : h et
ticipatihg libraries must be ready to: allécate some gtaff ti to
»prVidE services caibath primary and secondary clientele. . . ST
) ) ) . . .'_':‘ﬁ:!‘
VA

Stable financial support must be provided at twé different levels if

library networks are to be effective. First, each 1ibrary or school.

49
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o

E; library media center must bé supparted 1acally tc provi?a the basi:

&

: Esources that meet the§ﬂai1y néeds of its usersg Sega'd ddi cnal

& 1

“fuﬂﬂiﬁg supplementsl" (s] that fo basic EEfvices must be prnvided tg
._finance the costs of netwafk npgratians and servi:es.“ But neither Ehe

'Abasic?ncrithé:sQPPIE' tal funding is Easily gained

v e ) ¢

“All types of 1ibraries gxperienﬁéiéifw ,,,,i in securimg adequatg~
T B C : o - _ . A S

' suppa;t far'basic'servicés Séhacls are no=éx¢éptidni WhenAihe fighﬁ

7c§mbinatiaﬂ of gadd 1eadership, visibly effective pragrams, and a

n associations ani teacher uniona}hava négctiated agreements that

i

o]

ensur dequate ‘staff and expanditures. " State education agen&iés,

‘through the state school 1ibrary media supervisors, have enc@ufsgéd

.

: the development Df lacal schagl 1ibrary nmedia progra;

and recammended standards, accreditatian prcgfams, Spérifiﬂ fundiﬁg,_
_evaluation, cunsultatian, and statéwide plaﬁniﬂg. Nati@nal and ‘state

=

PEEEESSiDﬁ al assaciatigns hgve assisted with publicatiGﬁs, programming,

]

and research.
1

The supplemental fugdiﬁg'fhat supports the network's 'p rations and
services.is also difficult to secure.’ That . it is necessary-ig ciear;

ce 1

e
[Ny

ts §Du not. Probably it will come from a miituie of local,

[

state and Faderal sources. But the source or.sources must be depend="

abler Alieﬁ Sevigny of the U. S. foiée of Edu ’a tion warns: "Any

graup which is ;ry}ﬁfigé survive omn, saft ‘money- 1s. only kid&iﬁg itself. .
The only secure mcney cames from funding formulas written into law or
from membership assessments. And in - the United States we have not had’

(27) h

&

tcé much luck with dues and, assessments."”

ébl ecanamy come tagethat, budgets are ususlly adequate Some Eéﬁﬁé#

‘thfough mandated




-Hét'all*ﬁj;féfkiﬁ§7sé§vicés iﬁctéése ' sts to thé participsting librafy.évv' S

“Act 1 cost reductien can’ ucgur. Jaint planning d i’ lementatian of ’-

1ﬁservicé Educatiﬁn Eessiéns, for. example, usually add_np.cgst; nor does

_Eaaperative purchasiug or callecticn developmgnt1§:5amétimés the costs

of nétwafk sefvices are @ffset by saviﬁgg;in'GEBEf areas. For exszfle,

cumputérized data bases can be searchéd by remcte termiﬁal 1inked

Aitelgphané 1iﬁes at a rglatively small cas;. “In this way'sﬁudgnts, Y
, . / L »

:7 teachers and adm;gistraﬁﬂfs can_aﬁquire,ﬁgedeé information quickly, -
avoiding 1eﬁgthy;liEEfé£ure searches and the cost of an_éxhaustivé'
.éqllectiéﬂ of indexes.

Therefore, Ehe_Task-F@f;ebmékes‘thé following régoﬁméndaticﬁsi

. IMMEDIATE RECOMMENDATIONS . SUGGESIED ACTION AGENCIES

1. ,Provide grants for reseafch'and' ' o U. S. foicé of Education,
evaluatlmn stud;es regarding the - = - ﬁagignal institute'@f Educa- -
pargic;patlon af schnal 1ib C o tion (NIE), other departments
. vog o d : . : ’

e S I

media“prégrams=in lihgafy networks. - - and agencies of.the Federal

’ ?E* e s quernﬁgnthané State;EduéaE

tion Agencies (SEA's)'

-2, Secure assistance and funding to ﬁiaxgﬁtimerican Association of School
. H ‘ & - . =

enable planning, resééfgh, and publi-  i§rafian3 (§£SL)-in céapefatid{

cation about ﬁEﬁWD?k‘iSEUES and . 7" with Association for Eduéati@nai
.Ptﬁﬁlémésiéﬂduﬁﬂ determine actual - : ° Cammuﬁicaciaﬁs aﬂd Technology

costs of iﬁtériibrar#.trangactiansg

|

(AECT) and other national

associations

51




* Provide examples of cooperative
T,éctivities that require little or no
ervice eduﬂatinn,

“:_funds=(e;g}, ins

‘spec ial pragfaf?““;

by Alincate funds and sta £f time to;inva;ve

fscbgals in planning;and im?léméﬁtihg‘.

a,natﬁafk'gétabliéhmeﬁt'ané resource
sharing. !

1

IHTERHEDIATE RECDHMENDATIDNS

1. Assist state %Eéislatures and

the
AGongress in the enactment cf 1&315—
lation to pfajide'finéncialaiﬂéantivesn
to make librafy‘rééau:ces igfevréédiiy
.ayailable ta'alléusars thrgﬁgh‘intéfzr
1ibfaryvggaperativé programs

« .,  (see page 45, Recommendation No. 3);'
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';'EiQnEl'SggﬂﬁiEEiﬁﬂS'“’“T*“QJE’f

Hﬁétignél_anérgéatevpggfégi

'Local Education Agencies (LEA's)

o throﬁf;hard'séﬁaéammis; ;

trative apd

‘gtaff

v American Libfary Assﬁciatign

(ALA)/AEEIlCEﬁ Asso:iation nf

School ,Librafi,ans (AASL) with

. the assistance onNCLIS and

éther national and ‘state pro-

fessional associations

o
.-
L




library loan transac tions processed by Qomputers in the ﬂeaf future.

7;ff séhécl 1ibtafy media ﬁrag%ams anﬂ?ai
'benefits fram 11§§Ery netWkas and ma,

,théy must have Ehe praper EDmﬁUﬁicatiQﬁ>t§

mication Factors: =~ . - . .
. _ SR TR o _ —
‘Effective interlibrary CDOPETatiDﬂ depgnds heavily on the quality Df A

B S

the commun i tion sysﬁem that liﬁks 1ibrafies and librarians. -Althaugh-~

'i3tnday s cgmmunication taals include satellites ané interaﬁtive cémputers,l

=\

. many'sthgg,~;;b ary media cEﬁtérs are still without a telephane . Eomé'

EEhDDl disﬁricts, on the ather haﬁd, awn a ﬁumber uf delivery vehiclag

and have acquiréd saphisticated elactfanic equipment to handle oparations

ranging fram camputer 1ssisted instruﬁtian’to‘ordefing anﬂvpfecéssiﬂg‘
materials. The base fo future ccmmunication 5ystem5 EDUplES telephcne_

gsystems with minDUSVE netwarks and Eatélliteﬁf He,aré prmiEEdmthérE

\

. . . _ R .- -
. . .

her 1ibraries are to derive full

©

2

Veful coptfibuﬁicﬂs taithem,
ls. Tn addition, the com-

a 7 . o o .
muniéaticn Eystems usgd by varigus'libraries must be compatible.

Apart from the diépsfity'between the.pfémiée and reality sﬁd ‘the wneven =~

'_ﬁdigtfibufian éf cammUﬁicatigﬁ equipment— anDthéf prablém faces the

1ibrarian or school iibrary media spécialist. Infétmatiéﬁ-iﬁéélf is

growing at an ever incr reasing rate, and the needs cfi@ibtafy users

=

continue to be divéfse’and changeable. . -

v

importance ﬁ@ ‘users of school mé&ia pragfamsi for whom a week's delay
é 0 uE : Prog N

can render the material.useless, It 1s essential that _each library be

/
i L

™,

L)
2
et
.,



-7g§1é;Eglf;nd'ﬁ§f=qﬁiﬁklézﬁhete'neéded ;esoﬁr;gs.gén be located and

;fbé:fgwe&,wifhin a network area. -

.S

- fTh?IEiﬁTE,gthE Tésk;Fo?;e mékgs thé'f@iiowing-ragdmmendatiéﬁs.i )

IMMEDIATE RECOMMENDATEONS = = . . " SUGGESTED ACTION AGENCIES

e ? . . A

1. Provide a system for axéhéngerof" . . School library media_Supafvisété
- resources and iﬁfofﬁatiaﬁ,xand ﬁrcéiﬂe_'thfaqgﬁ 1oé31 Educati§n>Agéﬁéies -
‘ ﬁhe‘néﬁassafy communication 1inks for .(LEA's) and State Education

" contactifig other network mémﬁérs; - Agencies (SEA‘S)

2. - Commissioﬁ'sthaiéslthat demonstrate NCLIS in cooperation with

tﬁéhféiétiaﬁahiP of=tech§élDEY to K ‘Ame%icéﬁlAéécéiatiéﬁ”éf"géﬁﬁﬁi;f“;~
1ibf§fyxnetéétkingsaﬁd;tﬁét identify ‘#%bféfiaﬁs‘(AASL) and other
thé technalmgy:ﬁeedéd to énable,éfs o nétiénal assaciétiqﬁs
fé&fivejﬁafti;ipétiﬂn.oflschéol
library medié pfééfams.;
)~
| 3. 'En;ﬁuragé‘thé»da%eiaphent-af data "~ Local Educatien Agéngies (LEA'Ss)
bases that ideﬁtify the r§séur¢es @f wiéh assistaﬁce'fr;ﬁ State
an area, Stage; or regicé; and that Eéucation‘Agéﬁ;iés}CEEA'sj
meet the needs of users of gthéél : - N 4

library media programs.

"“ 4. Develop local union lists of appro- Local Education Agencies (LEA's). .
© . priate resources {e.g., periodicals, - with assiétaﬁce from State:_;§§
films, special collections). = * FEducation Agencies (SEA's)

[

Lo# . : : - . . [



INTER,HEDIATE RECQP,I}ENDA IONS, | - -

=

SUGGESTED! ACTION AGENCIES ° °

..Secure._ Euﬂding for demanstfationbpta--—American Agsgciatian ﬂf Schaol

. .7|\

:yje:ts ta Encourgge the: develomeﬁt T .Libra ’aﬁg (AASL) in caaﬁeratian
*,af marE»effegtive éammuniéaticn  '.1 T with Ehé Aésaciatign for Educasr
. sys:temé ‘(iﬁvolviﬂg computers, micrar : tixal Camunicatians and . -
7 ;éﬂfeg~d§li?éryfsystéms)gr I _'Iéchnnlegy (AECT). . Z:AZ?FWI,, i
nyl Frcvide finangial— teghnalcgiﬁal and ©-U. S, Cffiéé éf Edu caélan and
gonsuitativ; guppcrt 5ervices that"_'- Sgate Educatimn Ag2ﬁ21ég
‘ wili lead to the most EfféétiVE'csmé =(SEA'5)» -
' ‘.‘i_fn'uni:c:atiéﬁ;éﬁd 'Qdéli'vét.-}? 6f ‘infor- |
‘ ,Qatian}‘; |
”35 -Develap standards fcr Equipmént com=" AAﬁEfiEED LibraryAA sociation’

- bpatibility. ede é,féf area, sﬁate3 S A(ALA)'in_cacpgraticn with’
regianal and<national shafiﬁg of ; _ ASs@ﬂiﬁEion fé; ﬁducati@ﬁél‘
fésﬁut;és, | ’ L o é;mmuﬁicatiOﬁS aﬁd'Téchnolcgy
R o o ':i _ _V >¥;7 (AECT), Dﬁhéf natign%l assacla—

+ tions,. the private sactor and .

- ~m~~~4(f»ifSEate~Edu§atiQn Agencies (SEA's)

iéeﬁcify and promote the use of data Local Education Ageﬁciés (LEA's)
%b;sag that 1ist the resources of an.,  with assistance from State -

area, state or region and that meet . Education Agencies (SEA's)
the needs of the users of school,
library media programs (see No. 3,

immaﬁiate rezammendati@ﬂg,fp, 55).
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“ V..  Plamning Factors -

-

# b =

=7_'briﬁg abaut effeztive pafticipgtign by seﬁacl library media pragrams aﬁd

’father kinds af libraries in a libfafy network Gﬂéé~planniﬁg neads good

‘iﬁfafmation, ya} Johnsmn and Hi"s in thé paper prepared for this Task -

’Force, éitéﬁihe paucity. Df public inf@fmatian EOﬂEETﬂiﬁg Echaal 1ibrafy
‘ . - 4 R B
media pragrsms and netwarki 'Théy aiso pDiﬂt out that available data

te targely sneonctustve. @)

—

X . =L T - N B i . o L
are most important to good planning, are Especially hard.ta;lacate
n - S ) B

V‘Suggr *f,l madels that can be adopﬁed or adaptad havé not been feadiiy
avallabiérto ﬁhase whgrareiat the explcfatary stages af interlibrafy
coopera tiaﬂ and are seeking dlrectiaﬂ for their activiﬁies Planniﬂg

.guides for dEUElelﬂg iibfafy netwarks that invalve sghcgls have bean

Qﬁavailabla,  It has been difficult to find gaﬂsultancs who are ex=

perienced in this area.

4

_ A basic pfiﬁﬁéple'af network develbpﬁént is that tﬁ@gg involved in-.

iﬁpleméﬁting'prcgfams should be involved in the planning and decision—---———-

making proce ess. It is essential that all types of libraries, including
schools and other information services, be -given equitable :Epreseﬁtas'
tion ‘n the planning of a network and in makirg the policies that govern

_its uperation.

A

51‘3' i
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Kraus adds that svaluatzue studiEs, which='
(29),’



'i . . . . E N

R As described mnre fully und,f paZztzeaZ aﬂd Zggal fﬁet@rsg" pian:&ngﬁis._@

;idiscauragad in sgmg states or. litalit ies b e ,i n:e-qf=;aws and i

E ;3;reguiatians that prahibit the shariﬁg gf resources. . .i. L -

.:

M -

: Aﬁather difficulty that hinders Effective planning 15 the yidé geo=

::far 1ih;ariaﬁs

graphic separatian af libraf;es in some areds, I 'i'

tg.hgld;piann;ﬁg sessiaﬁs-whgn théy must tféveL_long distances to da'ssgf{

e

S”Psyeh§23gzga2 and sagial distancé can élsg séparatéAstaff mémbers af
different kinds af libraries Great dif nce in buildiﬁg size,
budget, nutﬂbériqf,clienteléservédj etc., creatés'an inequality of rank
émang'thaée-whc would represent libr ies in the. planning prozek Yet

"'plaqﬁing ‘is. most’ effective ‘when the- planﬂers aperate as equals. Some .

equality can be establishad if the network planners represent iﬁstiiu—

‘tigns! c 1le tio ns,,and pr@grams that are sgbstantial éncugh'ta_meet the

: Drdlnary needs of their own users and pravlde a p@tential beﬁ efit to.

cher mEmbEfS of the netwark ~

: : e R - A
In this regard, it is. fundamental that every school library media center

,,,,,

provide a comprehensive program.of bésic services. To éncourage this,
minimum standards should be esﬁablishéd fbf,thase'librarigs ;hatzpaf%

ticipate in a libr ary netwafk, Standards 5hdﬁld not be viewed as

restrictive, but rather as a means of securing fundamental levels of

. service that should be provided whether a-network is avgilable 'or not.

=

Whether these standards are local, state or natio’al'is a matter to be-

dealt with. Establishing the standards 1s most impéftaﬁt, o .
i
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Aruitoxt provided by Eic:
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Prﬁvisian should be made for phasiﬁg iiﬂ}ibrarias wishiﬁg to participate.kv

A~Standara$ can prgvide a yardsﬁick against which their services, collec— :

x

: ﬂ“tigﬁs,’and-staffs:can be‘compafedi ;”auld deficiencies bé fouﬂd Ehén aj

timeffgme within whlch to apefate ‘can: be developed‘that will résult inijgg

= r L. 3

fuli pafticipatinﬁ ‘upon. cgmpliaﬁce._ This kind of ffamEWka guafantees -

that netwarklgg is percdggld as supplemEﬂtal and. will not be uséd to

supplant basic servic es for which each partigipéting 1ibrafy is
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spansible, ,,,,,

. = . oy ;

the elgpment Qf netwarks. As ﬂated eaflier, this suppgrtive raie‘Las

{

not bean assigned or: assumed in some states.:

E

Pfe exlsting 11bfafy netwarks that do not inﬁlude school’ 1ibrary me di

programs can themselves act as”a bar i to Ehe planning process. It is

= .

aften more cumberssme to alter accepted pattefns af EGSPEEEEi@ﬂ thangtc

invclve all p@tential users from the beginning. In soﬁe states éghaals

. L 3 -

have already formed regional media programs on ‘their owr withaut buildlng
£ v B .

in connections with public, academic or special 1ibrafiesg\,PubliQ

1ibfary systémg and academic library consortia also exist as single type

heEWDrkS ‘When thl sltuacicﬁ exists, the planning process has to -deal

w;th the E?lsting cocperatives and relate them effeatlvely to a broader

“1ibrary netwarki

1

- ~ _
Effective network deslgn is @ﬂhinced by the use-of forﬁal planning £
prQQSSES;.iﬁEjuHiﬁg such elements as: (a) ongoing needs assessments;

(b) plans of Séryice complete with goals, objectives, .activities, and

resources neceded; and (c) an evaluation program.
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- riéf;égiibrari'ﬁetwéfk'ﬁg'begégééégéfui; Te p ntatives must feel C e

h.{ésséred;tﬁatftﬁé'aﬁtéﬁamiuéfrthE'Iibfaries théy'répfégéﬂt will bé;?fé% '

serveﬂ while the ‘needs. af all patent l us re- being EéfVéd . The

'1acal aqtian ta pafticipate or, nat mus{ be ain tained while iﬁEEﬂtiVEg

F, .
are:prsvidgd to enc@uragetpafticipatiQn;?f?

'_Parti;ipaptéfmust§élé§-bé fully aware of the;respansibilitiés’énd costs

d ;é:bg Eé?né,inﬁividuéliy and:calléctivélii:-ThEy must have SLrééliéti;vv

’ _,-kncwledge Qf ;he added QDSEE for suc:h ‘functions as tfaﬂé.mitfiﬁg infr}ri

matién, delivering materiai%ﬂ permittiﬂg accéss to special ccllaztians -
; gi\ring fEfEI‘EﬁQE services, maintainimg cle ri,,ghause, pfm:]ucing Lmicsﬂ
lisﬁs,_sharing zcmputef %;me, and paying‘far loss af'damage ta materiglg;”
"Participénts must reccgnize that netwérking embraéﬁs all types.gf |
resauf:§5!~in:;u§;?g humaﬂ fesaufzés, ?Slell as thaﬁgpppofg systems ana .
ﬂEQESSafy teéhnoiégy, o o . o ,"; ' o N
Thg;éf@ré, chg‘Task farag fecémméﬁés{ v

T

i IMMEDIATE RECDMHENDATIDNS S * SUGGESTED ACTION AGENCIES

1. ',Stablish, at the state 1evel, a net- State E:ﬂucatic’m Agencies ‘

- work coordinating unit responsible for (SEA s) (in anpEfatiDn with.
IS . LS -
1ibrary network leadership, -develop- State Libra;’ Agencies (SLA 5) 1f

& .

ment, and 'services. (Representation separate unijts
' Qf-szhgalniibrary media programs in

thisAuﬁ;t should be ﬁéhdated;) - co

5 .
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B alirtypés

~interests

H;ion EE ;ihfartgs that‘beér-a'

éfii}bférigs_and,librérj,5

. éﬁécial burden in serving other

Nt

networks. -

Deveiap an&'publiSh'é wTittenAbadﬁ

nfarmacicn regardlng;tha

establishment and gperation of net-

works that include sghpalllibfary

media pr@grams.; This‘ﬁady of infor-

ﬁa#ia%§w§ulﬂ'iﬁéiﬁdgésuéh items as:
(a)i A manual-farAﬁet%éfk

planﬂgrs;!

) 'guidéiings/standafdé Etaéé

ing mipimaliand ngimal

’iev_él-s of 'sc:Ahoo‘l iibra;j

meédia resources;

- services

to advise this coordinat= ~.

,gﬁ‘.ﬁyéé g¥;é: — .:;:.); f_g,,:*jj‘ia
5 "Edu -

cation Agencies

‘

" (in’ cooper. tion_witﬁ'

Staﬁé”LiEfaty'Aggnéiéé'(SLgfsﬁ‘ .

if separate units).

;T§EGGESIED ACTIDN AGENC IES;;i

vééaréiﬁafiﬁg agency (see No._;,

Stagellevél network

= ;’-!

‘Iﬁﬁédia;g Recommendations.

above), with assistance from .

"~ NCLIS and national associations™

Ameriaa Iibrary'Assééiatioﬁ
(ALA), Amerlcan Ass sociation of

School Librarians (AASL)

' in eooperation wiEﬁ other

- =

nal aséaciations, State

;Ed cation. Agencies (SEA! s)

'sta§e schaol 11brary,media

level szhgol

supervisnfs, and diszfict

library medla

“supervisors

staff, and .
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direetery nf eeneeltents whe

Wheve hed experience with library

;:ne:werke and veriege typee of

et P . o . N
s = .- I

;libreries,

@) a dere iption of medel network

_E;reeteree ff Whieh etetee or
. ’ . ' ,-’ .-
‘localities with verieue con-

' :

fig iene of 1ibrefy eervieee

4o w7 eould eeleet;
S 7, (e) empirical data regarding-the cost . e :

YT ‘_= - é={ef interlibrery:eoepefetieﬂ'eﬂd

networking eefivitiee§
(f) - eeneﬁeeione drawn ffbm#fefmei R
‘evaluations ef petwerke involv- | h
L ing school 1iBrefy;meeie erogeeme;—

[

P I . .
3% - Establish minimum standards for admission ~ The state level

“'into a network and identify feepeﬁeibilebn Leeefdineting unit ;

ities fe§ geﬁerﬁeﬁee eﬂdvpereieipetieﬁ;
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CONCLUSION

2]

"*_'Thg‘Ta<kaF r{e sees the school 1ibTary media pfngfam as able to make

significant contribution to a National Network of Libraries and..

) Information Services. . Its special resaurcesé=mate:iéis, equipnment;

services, and the knowledge and skills of its faculty--have value

for the staff and users of publici academic, and special libraries.

The benefits acgruiﬂg;ffbm the school's participatiaﬁ;%ﬁga library

network would improve the educational oppartunities for young, _people
by expanding significantly the range of resources ta ‘which scudents

and faculty have access.

For the,szhcﬂi library media program to participate as a full partner
in local, state, and national library networks in the manner envisioned

by the National Cmmmission on Libraries and Infofmaticﬂ,gcienzeS Ehé
organizations and agenclas identified must aicept the challenge offered
in the Recommendations. Without their williﬂgﬁESS to become involved

in this effort, full ‘participation by school library medig programs will
be delayed, and delay makes entering or, establishing a network mofé
‘éifficultg If these Bfganizaticns and agencies do play an active role
haweyefi we will move significantly clgser to realizing theé : :{‘ﬁ
Emeissi@n's ideal of providing: |

Every iﬁqividual in the United States with equal;oppaftuﬂity

¢

of access to that part of the total information resource which

will satisfy the individual's educational, working, culturél
" and leisure-time needs and interests, regardless éf%Fhe

E3




e

individual's location, ‘social or physical condition, or level
’ (30)

of intellectual achievement.
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APPENDIX A

_ ~ TASK FORCE ON
THE ROLE -OF THE SCHOOL LIBRARY MEDIA

* Mr. Don C. Adcock
Director of Library Services
#chool District No. 41
793 North Main Street

Glen Ellyn, Illineis 60137

Mr. D. Philip Baker
Coordinator of Media Programs
Stamford Public Schools

" 195 Hillandale Avenue

‘Stﬁmford CQﬂﬂEEtiEut 06902
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Division of Library Develcpment .
and Services
"Maryland State Dept.
P. 0. Box 9717, BWI
Baltimore, Maryland

of Education
Airport
31240

Hrs Darothy W. Blake

Resaurces and Utiligatlan
Atlanta Public Schools

- 2930 Forrest Hill Drive, S. W.
Atlanta, Georgia 30315

e

Ms. Anne Marie Falsone
Assistant Commissioner
Office of Library Services

" Colorado Dept. of Education
1362 Lincoln

Denver, Colorado 80203

rJ

Seattle,

[

PROGRAM IN NETWORKING

Mr. Berxnard Franckowiak
Associate Professor

School of Librarianship FM 30
University of Washington y
eWashingtan 98195

Dr. John M. Franco

Superintendent of Schools

City School District of Rochester
13 5. Fitzhugh Street

Rochester, New York 14614

Mrs. Mildred P. Frary
Director, Library Services
Los Angeles City Schools

Los Angeles, Callfornia 90305

Mrs. Dawn H. Heller .
Media Serviéeg Coordinator
Ridéé&ééé Avenue and Gulf Road
Riverside, Illinois 60546

Mr. Richard B. Hills

Assistant Superintendent for
Instruction .

Alexandria City Public Schools

418 South Washington Street

Alexandria, Virginia 22313

Mo
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‘JIndiana Dept.
.Room 227,
Indianapolis,

Ms. Phyllis Land -

Director '

Divisien of Instructiagal Media

of Public Iﬁstfucﬁian
State House

Indiana 46784

. Patricia Mautino
irector
Curriculum Resource Center ’ .

_ Oswego County BOCES

o

.Lafayette,

Box 488

Mexico, New York 13114

Ms. Peggy L. Pfeiffer —
Director
Instructional Materyalcs
Jefferson High Schog
1801 S. 18th Street
.Indiana

1

Mrs. Marian P. Leith \
Assistant State,Librarian ‘
North Carolina Dept. of Cultur 1>R

Division of State Lihgary s
109" E. Jones Street

Raleigh, North Carolina 27611

Mrs. Julia Li Wu

Head Librarian

Virgil Junior Hizh School
152 North Vermont Avenue

Los Angeles, California 90026

Mrg, Christina Carr Young

School Library Media Specialist
1253 Girard Street, N.
Washington, D. 20017

[
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Mr. Alphonse F. Trezza, Execut
NCLIS
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Dr. George N. Smith
Superintendent of Schools.
Mesa Public Schools ;
549 N. Stapley Drive
Mesa, Arizonma 85203

Mr. Richard J. Sorensen
State School Library Media

Supervisor
Wisconsin Dept. of Public
) Instruction
~126 Langdon Strekt )
Madison, Wisconsin 53702
»
Mrs. Blanche Woolls

L2

Associate Professor . ‘
University of Pittsburgﬁi—
135 N. Bellefield s
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RESOURCE STAFF:

‘Mrs. Alice E. Fite
Executive :Secretary
American Association of School Librarians
50 East Huron Street :

Chicago, Illineis 60611 $
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EXAMPLES OF EXISTING LIBRARY NETWORKS™ i
. FULL SERVICE
A §f§tewidi
CALIFORNIA ‘ -
California Library Authority for Systems.and Services (CLASS) '
Contact Person: Ron Miller, Executive Director
Phone: (408) 289-1756
Address: 1415 Koll Circle, Suite 101, San Jose, CA 95112
. A : R
Membership in CLASS is open to any Interested library of any type.

It enables members to locate library materials throughout the state,
reduce duplication of processing, and receive other desirable services.

A Congress of Members elects an Authority Advisory Council which advises
the Board of Directors. Services include Task Groups on Computer Assisted
Data-bases, On-line reference services, interlibrary resource sharing,

and -others. B :

. . : . ' =

_ Washington Library Network (WLN)' jﬁ . *
Contact Person: Director, Washington Ligéary Network (WLN)
Phone: (206) ¢753-5595 !

VAddressi Washington Library Network, Wasﬁingt@ﬁ State

Library, Olympia, Washington 98505

"Established by state law in 1976, WLN offers three levels of member-
"~ ship (basic, cooperative and principal) to all kinds of libraries.

It provides a computerized data base, a microfiche printout of all
members' 1listed holdings, cataloging and processing services, desig-
nated resource centers, and a state supported telephone network to
expedite interlibrary loan. . <.

* NOTE: This is metély d sampling. 'Hany other ‘similar examples exist
in other states and sometimes within the same state.
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B. Reglonal (Multi-state)

Sy . ¢

&

’ SOUTHWEST - “
Southwestern Library Interstate Caape%ative Endeavor (SLICE)
\ Contact Person: Peggy 0'Donnell, CELS Coordinator g

Phone: kA (214) 750-0269

Address: = * 11300 N. CeﬁtraliEﬁpfessﬁayi Suite 321,
o Dallas, Texas 75243 '

In addition to providing bdbliographic netwd;king, SLICE sponsors a
Continuing Educativn program for Library Staffs (CELS) in the

Southwest (Arizona, Arkansas, Louisiana, New Mexico, Oklahoma, Texas).

The program intends to help library people respond to the changing 7
needs of their communities, to improve library service by improving ¥
library personnel, to introduce new technologles to library planning 4
and programming. This is acecomplished through workshops, publicatiaﬁ%ﬁﬁi
and packages. . ’ . t ' "

Regional Library:'Service Systems
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Cgﬁtacg Person: Anne Marie falscﬁe
Phone: (303) 892-2174 g’

. Address: . Colorado State,Library, Colorado Department of
Education, 1362 Lincoln Street, Denver, Colerado
80203

Public, school}, academic and special libraries are eligible. Regional

Library Service System means.an organization of public libraries estab- ,

lished to provide cooperative iﬂterli?rafy services within a designated -

geographical area. School, academic and special libraries may elect

to participate in a System. ' ’ i
Funds appropriated by the Colorado General Assembly for Regional -

4 Library Service Systems are apportioned by the Colorado State Librarian.

74




QREGDN

Y

Southern Oregon Library Federation (SOLF)

[

Contact Person: " John E. Purcell, President, SOLF . v
Phone: i '(503) | 482-6445 s
« _Address: " Southern Oregon. State College Library, o,
Ashland, Oregon- 97520 T

Public, school and academic libnaries from Southern Oregon and —
No. California cooperate in sharing resources, .developing guides to
resources, improving interlibrary loan serviées and - sponsoring in-

service workshapa for library personnel a

OREGON e

ikt
[T

~ Washington County Cooperative 'Library Services

Person: Donna Selle, Coordinator

. Address: P. 0. Box 5129, Aloha, Oregon 97005
This multitype cooperative is composed of all the libraries in Washington
County, Oregon. It provides daily courier service and toll free talling.
There is a union list of serials, and a union list of all holdings in
the. libraries is expectéd to bé completed in June 1978. The Intermediate
Education District's film library is available for public library use

during the summer. : ) - A -

- ILLINOIS

-I1linois Regional Library Council

[

Contact Person: Beth A. Hamilton, Executive Director
Phone: (312) 828-0928; (312) 269-2993
‘*Address: . 425 North Michigan Avenue, Suite 1303, “
Chicago, Illiqgig 60611 ‘o

This multitype, multipurpose cooperative cDordiﬂates the activities§> )
of all types of libraries in the Chicago metropolitan area and -sixtee
courities in northern Illinois. It sponsors a reciprocal access pro gra
(Infoggsss which permits patrons access to collections and services
not usuallwy available to the public It issués publications” listing
infarmatiéﬁ resoutrces 1n the area and canditicns under which they are
accessible. It gponsors Datapass wh}ch allows members to have access
to on-line searching services. It provides daily delivery service and
acts as a,cf rninghouse for professional information -and Information
A on lotations dnd collections. Shared cataloging is available. Daily
: delivery service is provided to member libraries. Schools are repre-
SPﬂEEd ow gaverniﬁg Board. ’
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' CALTFORNIA

Cooperative Information Ne;warg (CIN) 4
lﬁ@nﬁé&ﬁ-?éf§on: Ronny Markoe, Coordinator
: - _ -
Phone: o (415) 329-8287
Adéreéé: ) Rcém.EDS;-Hain Library, Stanford Univérgity

. Libraries, Stanford, California 9&3@5

‘An intertype resource-sharing library project ccveriﬂg five counties
and including schools and school districts and County Offices of
Education. Makes materials of academic, 'buginess, public and tech-
nical libraries available to persons in counties served. Has g
sponsored telephones in school l1ibraries whére none previously
existed. School libraries represented on the Board of Directors.

2 -
INDIANA - . Y s
= B }
o
Indlaﬂa Library and Historical Bgard Area Library SEfViEES >
Autharitie% (ALSA's) .
A ‘,ff
Contact Perscni - Jean Josey
Phone: (317) 633-5440
Address: Indiana State Library, 140 North Seanta Avenue,

Tﬁdianapélis3 Indiana 46204

An Area Library Service Adthority is a- cooperative organization, com-—

" posed of all types and sizes of libraries within an area, which enables
member libraries to improve and expand services. to patrons The ALSA
‘plans to encourage member libraries to improve their institutions
through: 1. Quality of staff.- 2. Quality of resources. 3. Quantity
bf resources. 4. Diversity of services.

It requires member libraries to meet the minimum standards of the ap-
propriate certifying or atcrediting agency for that type of 1ibrary

Members should provide at least .minimum services within three years
following establishment including: 1. Reference referral. 2. Inter-
library loan. 3. Continuing education of library staffs.

NEW_JERSEY -
}
Media Resources Referral Center
Contact Person: Robert Quist ‘.
Phone 3 (609) 267-9660
. R 0
Address: Burlington County Library, Woodlane Road,

Mt. Holly, New Jersey 08060

# v “ | 76 T
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This is an LSCAsfunded cooperative program activated by selected
Burlington County libraries, including high school,. public and - .

county college libraries. It is designed to improve service by -
increasing resofrce sharing and decreasing delivery time. Par-
ticipating libraries are linked by telephane and teletype service.
There,is a van delivery service. ) .

£

WISCDNSIN

Tri=Caunty Library*Cou%cil, Inc. (TLC)

Contact Person: - Hafy Alice Seemeyer, Coordinator

Phone: : (414) 553-2617 o

: 7 ) : o \%235
- Address: University of Wisconsin = Parkside Library,

267 Library Learning Center, Kenosha,
Wisconsin 53141

TLC coordinates cooperative activities among all types of libraries
in Racine, Kenosha, and Walworth counties. Council programs are
determined by area needs as identified by membership and approved

by governing board. The primary goal is to assure for all area
residents improved access to available information resources as a
further step toward statewide library network development, TLC has
published a directory of Libraries and Information Centers in South- -
eastern Wisconsin, introduced Infopass, ‘compiled union list of
serials, and provided continuing education workshops and seminars.

=

5

77

&



11,  SPECIALIZED

A.  Acguisitions

CALIFORNTA

h

Huntingten

Beach Information Network Coapé¥ativéi(HEINC)

Ccﬁtaét Pérsépz Walter W. Johnson, Director

A
Phome:  (714) 894-1307 |
AddfesS;s ‘ ;. - Huntington Beach Library, HUﬁtiﬁgtDn,vCalifcrn;a
Céaﬁefagéﬁg puréhase’@f films bj éublic library and schcalrdigtri;tgé
‘ Van pu§§ﬁ§§§d for delivery system. Part-time personnel to maintain
film’a?_; five van. Film catalog ?evelcpedi
e _K@ | " 5.
NEW JERSEY
Bérnafdsville Library, N. J.
Contact Person: . Gerri Burééﬁ“
Phome C 7 (201) 766-0118 |

Utilized an LSCA*granE tavpuychase'aﬁayshare audiovisual mater¥als émaﬁg
the public library and all the elementary,schools, publfec and non public,

of the community. The schools developed the audiovisual collection in
. the curriculum-areas and the public library selected the.literature.

-
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o R SO o R S , _ ) S
' "QTI'C@ﬁta§t Per$§ﬁz ) GréEch&ﬂ Krueger I h?;fm R
‘Phome: o (715) 42539617 .., 5
'Address. ST e Davae L{Brary, Room 39, University of W1$con51n, Tos T
AR ; Rlvar Falls, Wiscon51n 54022 ’ ‘
= ) ») ;s : B E B LI . - -,“IT‘
i éE.SEfVES a uﬁiversity and ElEVEﬂ area?publlc school dlstricts thraugh
:“faaapéfative put:hase of films S : : .
SO ,"” R . . : o R g ‘ o v "
) . e : 5 o . . : | _ - o
: \ ‘

Central Cataloglﬁg aﬁd Processiﬁg

: - - - + - B - ) &, . T ) T .

R

iﬁry Cﬂmmunlty Schaal CorpcfatiOE Libfary Techn ir,l Sefﬁiées :-!' T ﬁ;-'
(o]

,;,ntact_Per v " William Wallace, Direa or of Media. S :
ool /-' . o " Mrs. Oneka or Mrs. Seargent’ in Central Cataloging. L
- [ehomeyt o (219) 88635444 1

)/ Address: 62@ E. 10th Place, Géty; Indiana 46402
A .
VT Cataloging and' ptod%gglng services are,p:gv1ded for the 45 schools in
the Gary System (each with a'librarian) and,. when, funding 1s avallable, "

A service is prcvided for parachial schocls as well. Books. are ordered -
::Q“/“_J,f'by individual "Iibrarians. thraugh the central office. The processing

. center has an.OCLC terminal and cataloging is dorie with the terminal.

and by using tfadltianal iﬁthads ~Most nonprint materials are gatalaged

~off (not on) the computer. The eenter places covers ‘on books’ and '
l“-pnckets in books so that the bboks are sent to the schools shelf—ready
" The center has been in mpératign,fgr 36 years and a union catalog®s | .-
* provided which includes all ‘Tibraries. The union cat§1qg A8 used for

/:l:‘isl_ “an informal interlibrary Joan Sy%tem.
[ L AN & . .
e T e e e e
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;Npiﬁﬁéquggf“?; s i}; P R -
f- Vig§ Cgunty Schc;l Corpafatian L i' S f& i‘;gi ;IEi S “;i
' C§ téct Person' , Hrs.-Geofgi; Cole . ;--'ﬁ ’ | . .
N ?ﬁééé; f=‘{“ ﬁ£ = _13123 238~ 1433 e ¥
:_Adﬂrgés:-'if }-;' vfIMC,Elzﬂl South: 13th Sttéét,iTérré ﬂaﬁté,J

s ' Indiana 478D? T

5

Regicnal Pracessinngenter for- SOuthwest Hichigam Region 12
}‘antact Pgrson; s Judith Steepleton '
‘Phone: - (616) 327- -3081. :
s . i Lot 1 -+ N - : "L\-:
'AAddfesss Poftég Publi ¢ ‘Schools (suburb of Kalamggoo),
: .P? 0. 3 ? ortagey H;chigan 49081.
Contré:ted library wark (cataloging) with Gien Oaks Community College
. in Centerville, Michigan 'and cataloging for State Technical School and
" Rehabilitation Center; Dalton, Michigan, Portage Public- Lihrary, and
eleven ‘elementary sghools, five senior schgals, the teacherss 1ibrary, -
aﬂd % éentral audiovisual :Qllectian. : - ( - s
: L | ’ :’s-— )
Nate ﬂjudith Steeplet@n is ‘on a panel.of the Hichigan Library Associa-
tion dealimg with networking in the schools: and writtén an article
on the subject which, while not . yet published ghofild bé—eVvallable frnm
“her (or at least ‘its citation) in the not, t@a;d stant futur)g .
Lo SN : - S
UTAH . \X T |
e ‘ ' . , ]
Utéh Sté;e Library Commis Sign : ¥ |- -
., o Y . ) |
- ‘fGenEact P?%son. : Amy Gwen ’ 4, . v
' Lt 2 e i
**, Phone:s % . - =¥ (BD1) 5335875 |
. e g : S |
. Address: 2150 ‘South 3rd West,: Suite 16@ Salt Lake City,
¢ ‘ Utah- 84115 _ o
Voo p L . A#% ; E
- . g ] . & L. : ¥
g . 80 . = —
) ;p V. : . g ! ) .SA
. i i,! . ;x!i N =
1 . éfx o  m

;f'This center has had an OCLC center since Hay 1977. CEmmittees are
- meeting to investigate other pgssibilities~for using the terminal
-(bésides cataloging. This center s services have been extended to
smaller neighboring school systems for. the past four years. Cata-

&

‘ilaging services and other services which are paid for include the

' HIcHIGAN : L

use of the Vigo County - Film Library, the Selection Center, and the
professional library. . This center also serves the parozhial schgcls.




b viéﬁcn has expanded its pﬁ%;

i Iﬁé Commission's Technical Services Di . :
to include all public school media

chasing and pracessing servic
centérs in the state.

ce
[s]

N
}'1

N . C. g%mpuge:ized Data Base ;
: AﬁégssuDIALDGﬂ,' - » ' 1
[Contact Pérson: A Nancy Walker, Judy Kifsch,ADr Karen Dgwling o
S ; Phone: e (391) 279 3227 (Educatianal biaterials Lab)
- oy gh,Addfgss:-;. 7 chtgamery Geunty Public E:ha@ls, 850 N.'HungETford"
B e s Drive, Rockville, Maryland _20856 . -
Serulng publlc and cammunity, these data ‘bases (ERIC New thE-Timé%.'
. and DIALOG) -were secured with LSCA funds< Users «for this data file
. N _include the publlc library system with its five branches, two branches
of .the Montgeomery County Community College "and all_employees in the
O 4 school systedg’ For more iﬁfafmaticn see the Fall Tssue of Schcsl
A Media Quartafly, Fall 1977 L 4 *f,_;
- ' L T , j§s' W
"D,  Delivéry Bystems
e o g
Notthwest lndiana Area Libfary Services Authorities (NIALSA)
ks I = . ] =
A ;g/ ' _Ecntaét Pegéan; ' Gall Birdcell Executive Dire:tor (NIALSA) -
 Phone:. . 53219) 926 1146 R SR
Tt e Add ess: ; , ?Westchester Public ‘Library, _ o ‘
dzqg _ R ChEStEYtGWﬂ, Indiaﬁa 46358 : _ . .
+ 4 ) .
_ ., Uses UPs and U. 5. Hail 1f material is in area, it is-delivered by
- UPS. Materlals beynﬂd area are dellvefed by U S. Hail. . L
. | . s o e »
i i . gf . .
N = L i .
X 9 F . 4 4 ® -' 81 \ ¥
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NEWiJEREEY i:i - A='.V - : F_‘, - L ] 'iV - AQ? .
Hedie Referenee Referral Center : . N
Cen;eeE~Pereen: - Afabelle Pennypeeker

‘Phone: .~ CEDB) 654 5111 : o L - . o
Aﬂdreee?' ' ' ":g LenapeaReg;enel High Sehool Dietriet,

T, B Hedferd, Ney Jereey 08055 = - iEii:'

A herieontel' eeuntyewide syetem liﬁking the high eehoel dletfiet

- community ﬁellege, publie library and area reference libnefiee in a

speedy delivery system. Linked by" pEene and TWX., .LSCA.funded
E. Fllmmgyglgetlen P o ér' -
N‘E’WYDE;{-; |

; . ‘,» =" -. _' N -
Northeastern BOCES . Consortium

7 Goﬁteet%Pefeen;._v _E:ik=H. Jeger, Dlreeter of Inetruetlenel

Communications '
_Phone: - (518) 793-7721
Address: .  BOCES Communications Center, 123 Bfoedwey,,
ldress:

- Ft. E ward, New York 12828

Slx regienel B rde of C,eperetive Edueetieﬁel Servieee (BDCES) ehere-'

beee ef infefmetion for fllm llbfery directere te drew upeﬁ when

deeidlng on future filg pufeheeee B . A S

_F. fe&mthn o : : e - o
- hA%ffT’:x“f : | | | | A g

| NEN jé.RS-Ei_’ | L 3 |

Hillfiborough Public. Library and Hlllebefeugh Publie Seh ols, N. J..

CeiﬁECt Person: Sheile Befklehammer Libre:ien
N B - v
Phone: * L (201) 874=4200

e Es | L
Address: -, 'Hillebereugh HighSchool, HDmeeteed Road, e
: . : R.D. # I, Belle Heed New Jereey 08502

»Z ;- | .‘ | &LS
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_staffed by trained persannel v

' MARYLAND

§Review aqd Evaluatlan Center

- e

~ Utilized an LSCA grant to’ establish a cammunity—wide videotaping
~ capability to produce a varied collection of video tapes ‘to be used -

in the schdols at all suitable levels and by community groups with

" the dual purpose gf Education and fecraatian for all Eggments of the

community._ T ) T ' . .

i
2

‘TLI NDIS

. -
Schgal Community Resour:e Center. Cammunity Unit School Distrizt # 200,
, Wheatcn—ﬂarfensvillé School District

*Sch@oi Cqmmunity Resoufce Center =

!':Cantaé; Person; 1 ~ Alda. Young
Phone: =~ (312) 682-2195
‘Aadress; . 315 S. ﬂain'Stfeet' Wheatén, T1linois 60187

;J

- A schaalsco unit esaurce center serviﬂg the school and fésidEﬁtS

Y, pfaVldlmg access to a photography laboratory, v

qf the commum
acilities, and a 1ibrafy of edu:atianal matefiais,

studio, audio

El

G, Selection

5 -

:Canta:t Pe;%gn,f -- Rose R. Cardamane, Media Speeialist
Phone: " (301) 224-7532
Addresé:i h REView and- Evaluation Center, Anne Arundel Cnunty

Public Schamls, Annapaéls, Hatyland QléDl

Displays currEﬁt instructional materials T EValuatlén by ‘actua
examination before purchase. Includes tektbaoks! 16 mm films, tra

books ands nonprint materials for K-12 students. Evaluation worksht ps
~or inservice, programs are available. '

[

3
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1. Shared Sﬁ cia lized Resaurc 5

Berrien Ceunty Cunsortium

/'Cﬁﬂtaﬁt férsg§:= William Hessel Dean of Library and Résauf:e Center
‘Phone:. . (616) 927-3571 y .
"Addrgsszv"‘A S Lake Highigan College, Benton Harbor, Hiehigaﬁ aégzz

.Union-1list of serials for academic, specilal, public and schools in-the
county and Covert Township. o : : " ’ o .
- Yé e, ) E’, ’ ! - o ’

g . . il
. i

e

— 7

BOCE EsBcard of - Cocperative Edu atiqggl Services

Ggqtact'Pérsan: Patricia Hauting, Diregtor, Curriculum Rescurce
' ‘ ‘Center »
= . ' . i . ’ L

Phone: K (315) .963=7251 o

Address: - ' Oswego Caunty Board of anperative Educational

- Services, Héxicg, New Yurk 1311&
: ) RS [
Of five servize levels (schodl, dlstrict, “area, state, natianallsED CES
is area level. Most clients are the ‘teaching staffs, but administrators
and local cammunity groups (etc.) can also receive gervices. Access is
‘provided to 16 mm film libraries, media kits, micrcﬁ@rms, fiimstrips, .

'other A-V materials, Also technical services are provided for repair

and maintenance. Instructional televisian (off air reception/distri-
butiopn) is available. Inservice.instruction, research/reference ser-
vices are provided for educators. Wide use is de of ERIC data-base and .
of consultation/program development, Mat:erig%rg delivered direc;tli.
tb sghool ar»distrigt._’ : : , ,
NOTE: ‘In Wisconsin and some other states similar‘agéficies are known
as Cncperatiue Educational Service Agéncies (CESA's). Lo

& . %:ﬁ
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éantgcf??ersan: Vasyl Luehkiw, Director of Library Services = BOCES

Razkland Camm nity Co lleg Lib'ary aﬁd Interagency Cooperation
. * i‘-.

Robin Wilkins

‘Phopes.’ (914) 356-4650 SRR - (914) 623-3828" .
_ F : ' © . 61 Parrot Road
=.Addfé55 S 145 College- Réad Suffern N Y. West ﬂyack N. Y.

s e :"16901 : iifff _ - Y '19994 — £§?

The 1ibfaryﬁmedia center at;Rockland Eammunity Cailege hougés Ehe

Board of .Coopérative Educational Services (BOCES) communication media.
EEfViﬁiiES well as_tthgéllege g audiovisual service. It serves the ¥
eight ccﬁﬁty s¢hool districts and the college. Services include.a ) '

tfilm libfary (3, Q Eltles), reading resources center, materials pro-
‘duc:;an, and cammunlcatigng media planﬁing_and develomeﬁt.
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A
: munlcipélity or ‘schpol district.

- Board of Education

:anrﬁtéf”é%§§éfatia§ EﬁﬁgﬁtiaﬂﬁzAS§TviﬂéS‘(BQCES)

the state.

APPENDIX C

DEFINITIONS . ~° = ¢

il

VThé failgwiﬂg terms are définedras<lhey:ére qSEd”iﬂvthiS*déEumEﬁté

Aféa'gr;Aféa-ieueZ~"

a state, usually iﬁcluding mare than DEE

=

A - . . .

.. The elected or appgiﬂtéd‘bddyAwhiéh:has beer vested with f;sﬁanSis
“bilities for authorizing, financing, and-evaluating the educational .
'actlvit%es in a given Schéal system; school, or _geographic area.

\ [
-~

;made up af schaol distrlczs that ccmblne thEif resources and share -
”jﬁEEdEd‘SEFVIEES and. programs  in grder to achieve more eff%giive and

economical results than would be obtained singly. Services such as’

"~ gpecialized classes for handicapped children, occupational education,
" data processing, library and book purchasing, audiovisual materials
:prcductlgﬂ and equipment repair are of fered. Administrative costs

are -shared by all component distrigts . Program costs are financed

1thraugh dleflEt contracts. ‘There are curréntly 44 BOCES thfcughaut

. -

A

Sons&rtium - L _ s
N = . R = \ . =

A fcfmal asegciatian of libraries and other ngaﬁizatinns, hav1ng thé

'same or intefrelated service objectives.

 €@5p§Pa%iﬁé'Edue§tioﬂ§Z Serﬁi&efﬁgéngyA(CESA) o ; B

/ )
Area level agan:ies 1ike BOCES, sabove; gstablished by state law to

- serve public school districts by providing services at a reasonable
. cost through cooperation on a vgluntary contractual basis. CE§A S . o
, generally receive state funds- for sdministrative purposes.

87,



"Di3£ri§%‘(ﬁf éch&él distriet),"

"eDaéﬁ éﬁsgs;A[a; RN L - E _; ) A

= 5 .

of . bibliagraphic or other infarmatian re ded on magnetic tapa :
'grfor camputer pracessiﬁg. Lo :

_ . : L= T 'i

A lacal ‘basic admiﬁistration unit'existing primarily to opergte schools,
public or nonpublic, .or to contract for sch@ul services. A district,
may or may not be coterminous with the county, city or towr baundariés

#nd may be identified by such terms as school system, -basic. adminigtraﬁ,

" tive unit, 1acal Eghool system, or lacal adgcation -agency (LEA)

B

iﬁfbrmatiaﬁ- .

Fag;s and other recorded knawledge faund in books, perigdizals, news-
papets, reports, audiavisual fnrmats, magnetiz tapés, data bases, and
other mgdia T

Immediate Réeémméﬁiatiﬁﬂ

A recommended course-of actlcn,which can be cancluded withE% the span
of one or two years. o o E .

ram of systématized activities promoted, directed or'appraved
0 n agency, contributing to grcwth in the perESSlQﬁal or occupational
ietence of ‘staff members during the Eime of their service to the

‘agEﬁcy

%

Interlibrary Cooperation .

. § N

Informal agreements between or among libraries to part;cipaﬁe jointly’

" Loeal Edugatién Agéﬁéy~(LEAf__

in a gpecific process or service for mutual benefit.
Intermediate Recommendatién -

five years. . .

‘A fecommended course of ae tionﬂ%hiéhgcan'bé concluded within three to

&

.+ A publie board of ‘education or other public authority legally con-

"gtituted within a State for either administrative control or dlrection

of, or to perfnrm a service function for, public elementary or s&ﬂﬁndary

sghacls in a city, cauﬁty, tcwn&hip, 5chaal district, or other

i
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" political subdivision of a state, or -such combination pf schaol dis-

, tricts pfggoﬁntiés as are recognized in a state as an admiﬁistrativea
agency for"its public .elementa®y of-gecondary schools. This term is
used=éyﬂ@ﬁymausly with the terms "scliool. district” and "school-system.'

&

el

Nstmgfk (cr izbrary NEtMEPk)

Two or more libraries. aﬁd/nr cher afganizaticns Eﬁgaged in a common

. pattern of information exchangé, through communications, for some

. functidnal purpose. A network usually consists of a formal arrange-.
ment&ﬁhereby materials, information and services provided by a variéty
of typ&s of libraries and/or other organizations are made available
to all thEntial users, Libraries may be in different jurisdictians -
- but. agree to serve/one another on the same basis as each serves its,

- own constituents. Computers and telecommunications may be among the
itaols used for facilitating ccmmunitstians among thgm

*i’ : %

PPESEPDIég Training or P?esgruzgg Educatign

That tralning or édutation which occurs befare ﬁﬁitial job entry

(See Inservice Trﬁiﬁzng ) 5

L'Frimary CZientezg . ,

AA pafticulat group of library users with speciallzed‘requirements for
libtaryAand informatidén service.

1

Private Sector =~ .

Organizations not directly tax supported. Includes profit making

companies and not-for-profit institutions, which produce, process,

store or disseminate information. Tl
P A & N

Region : » )

é.a territory ingludinglg number of states,

As used here Region refe ers E
subdivision within a siﬁﬁie state,

whereas area refers to a

BN . ) o
School Libﬁafy Media Center

An area or system Df areas in the school where a full range of pfinted
and ‘audiovisual matefial associated Equipméﬁ ., and services from
1ibrary media staff. are available to student school personnel, and

the school community. : Lo i; e

Y



S@hé@l Lzbrary Media Sp521alzst

.

A persan wi;h appfoprlaté CEftlflcatiDﬁ and b:'ad professional pre-
paration in- education, 11brary science -and i'”tfuctianal technology.
¥ C ' ,

. I ?Séhaéz-Libﬁgfy Mgdia'P£égPam,,"'

1

o The complate range of operatlans and services assaclated with the
e . s . gelection,. acquisition, ﬂrganlzatlan, and use -of infarmatianal
ot resources in the school o : A

- »  . R A ST ‘ L

5} - v 5
K ’r - . * %

5&ﬁ§ﬂi5ﬁ§t§, e ;; - i o N &
A term that applles to the 50 states of the Unlted States of Ameilca,
@utiﬁng areas, the “Trust Terrltofy of the Pacific Islands, and the

Dis ct of Cclumbia.. o . 2] ) . .

Statg Dgpaftment of Edu:atzan (gtﬂté Dépﬂ?tﬁéﬂt Qf PubZzé Iﬁstruétzan)

An Drganlgatlun, composed-of. the chlef executlve officer (Chief State.
School Officer) aﬁd staff - that Exlsts to Qonduct the work delegated
to ;t by law. S .-

5

e ) . ) .
. : - : )

Stﬂté Edué&tisn Agency (5EA) oo

-. The orgaﬁlzatlcn established by law for the prlmary purpase of carrying

out at least a part of the Educatlaﬂal responsibilities of the state.
It is characterized by having statewide jurisdiction and may be compos ed
of a state board, chief executive officer, and staff. Some state

. education agencies may lack one ?F two of these three elements, but

"in. anygcase there may be either a-board or a ChlEf executive officer:
'GHﬁEﬁdEgy this term'is %vnanymaus w1th State Department _of Education

' or Public InstructiOﬁ

¥

0 State Library Aganidy
The official agency of a state charged by therlaw of tha
the exténsion and development of public (and sometimes sahacl and
‘academic) library services thraughout the state, i

LI . =

System . : ‘
. . ; .
. ) i , . _ ;
An organization of people, machines, matéfiél resources and procedures,
dé51gﬁéd to aeccomplish a giverr purpos A system may exist within a.
* library as information activitv, or ig may exist*when two or, more.

r ] 4

o S _ : _ i e

ERIC

Aruitoxt provided by Eic:



_library or 1n£cfmatign agem:ies eagree ‘to partigipagze in a CQmBﬁ SRR
Eervice pfngfaﬁg utiliziﬁg theiz: _resources. O e
User - <7 A
o o Aﬂy individaal or group with a desi’rs O
mation fac‘;iliziés. , . , .
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